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FY3/26 Q3 Financial Highlights

FVH DD,

KY®RITSU

HOTELS & DORMITORIES

Achieved operating income of 19.0 billion yen (+6.6% YoY) and net income of 14.3 billion yen (+12.2% YoY),

reaching a new all-time high profit.

Dormitory Business

* Increased profit despite higher operating costs,

such as food and other expenses.

LJapanese Student (+6.4% YoY) / Employee (+8.9% YoY)

*‘Revenue increase driven by growth in long-term contracted rooms

/
Hotel Business
*Increased both revenue and profit by promoting
sales price optimization and absorbing cost increases.
*Inbound tourism ratio: 20.6% (+1.3 pp YoY)
Company website reservation ratio 25.6%(+3.4 pp YoY)
L Dormy's membership reached 1.80 million (+71.3% YoY).
/
*Conversion of convertible bonds with stock acquisition rights.
L 75.1%/( 9.61 million shares ) * As of the end of Dec. 2025
L Full conversion was achieved in January 2026.
/

(100 million yen)

mss Dormitory
mm== Dormy Inn
s Resorts
<«— COVID-19 Pandemic —* Others

e=s==Qperating
income

178 190

S8jes 38N

135
120 122

FY3/19 Q3 FY3/20 Q3 FY3/21 Q3 FY3/22 Q3 FY3/23 Q3 FY3/24 Q3 FY3/25Q3 FY3/26 Q3
Cumulative Cumulative Cumulative Cumulative Cumulative Cumulative Cumulative Cumulative
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KY®RITSU

HOTELS & DORMITORIES

Overview of Consolidated Financial Results and Main Financial Indicators

(100 million yen)

v 3 fl Breakdown by Segments FY 3/26 Q3
Q:YR:;zuslts Q3 RZLuslts YoY Comparison (Before eliminations of intersegment transactions)
(4-12/2024) (4-12/2025)
Development / Others
Net Sales 1,704 1,825 +121 +7.1% MFoods Service \ WDormitory
0,
° y B Comprehensive 3.39, e
perating Building :
Income 178 190 +11 +6.6% Management 3%
8.4%
Ordinary 184 195 +1 0 +5.8% ’ |~-1.0%
Income : 0.5% - 1:9%
Net Income 127 143 +15 +12.2% CIEED Net sales
mOperating Income
EPS(yen) 163.4 173.9 +10.4 +6.4%
Depreciation /21.3%
Expense 55 66 +10 +18.2% Resorts
Cash Flow*? 183 209 +25 +14.0%
B Dormy Inn
Capital
Investment 270 274 +4 +1.7% )

*1 The EPS figures shown are calculated taking into account the impact of the issuance of new shares (9,615,867 shares) through the exercise of convertible bonds with stock acquisition rights made between April 1, 2025 and December 31, 2025.
EPS excluding the impact of the issuance of new shares through the exercise of convertible bonds with stock acquisition rights is 183.1 yen (up 12.0% YoY).
*2 Cash Flow: Net Income + Depreciation Expense
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Breakdown of Net Sales and Operating Income by Business Segments

I Net Sales Hotel Business Total
FY 3/25 1,059
FY 3/26 1,136
402 425 419 431
Dormitory Dormy Inn Resorts

| Operating Income

Hotel Business Total

FY 3/25 166.5
FY 3/26 184.3
164.7
139.8
40.3 41.2
J 26.7 19.5
Dormitory Dormy Inn Resorts

Q3 Cumulative Results: FY 3/25 HEFY 3/26

KTVl Do,

KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

164
147 94 105 47 67 133 146
] ] —
Comprehensive Foods Service Development Others

Building
Management

Q3 Cumulative Results:' FY 3/25 HEFY 3/26

(100 million yen)

4.3 4.5 5.2
— .
Comprehensive Foods Service Development Others
Building
Management
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Net Sales and Operating Income KY®RITSU

HOTELS & DORMITORIES

I Net Sales +23.2 (+5.8%) YoY (100 million yen) o Sales price optimization and occupancy increase +11.1

Decrease in contract fees -0.8

9 Sales price optimization and occupancy increase +07

Decrease in contract fees -0.8

+10.3 +12.6 F0. D e

FY 3/26 Newly opened:12 facilities 1,364 rooms

-0.1

Dormy Sagami Ohno2 53 Dormy Mei Eki Kameshima Annex 89

o o o Dormy Sakado Ekimae 172 Dormy MibuSanjo 77
e Dormy Urayasu3 33 Dormy Nishioji Gojo 114

Dormy Sapporo Nishi 18 147 Dormy Okayama Minamigata 178

Dormy Sapporo Nishi 11 100 Dormy Takamatsu Nishikicho 126

Dormy Sendai Kawauchi Hills 156 ;I'ct)kushti.ma IUBivers.tity afpfjliated 119
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 U L IR P s oo
Q3 Cumulative before Opened Opened Q3 Cumulative .
Results FY 3/24 Results 0 Contracted Business, etc. +0.5
Operatin
P 9 +0.8 (+2.2%) YoY (100 million yen) Sales price optimization and occupancy increase +10.1
Income
Decrease in contract fees -0.8
Cost inflation, etc.(Food costs-Labor costs, etc.) =-3.9
+5.4 +0.7 9 Decrease in opening expenses +0.8
- -04 - Sales price optimization and occupancy increase +0.7
e -4.8 Decrease in contract fees -0.8
o e Increase in contract fees +1 .5
o Increase in opening expenses, etc. -1.9
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 0 Headquarters costs, etc.(Labor costs-Promotional expenses, etc.) =4.8
Q3 Cumulative before Opened Opened Q3 Cumulative
Results FY 3/24 Results
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Trends in Initial Number of Leased Units & Occupancy Ratio KY®RITSU

HOTELS & DORMITORIES

=®— OCC (%) =—e— Capacity
mmm Japanese Student === International Student Employee Domeal FY 3/25 FY 3/26 Yoy

(Room) Occupancy

«—— COVID-19 Pandemic —» Ratio at the 97.0% 97.4% +0.4pt
Beginning
| ' Number of
983 983 g77 987 B2 . g74 Properties 526 536 +10
° . . (Facilities)
Number of
46,266 Rooms 44,966 46,266 +1,300
43,444 44,025 ﬂ,g%/‘ Number of
40602 41,534 4% i Rooms 43,624 45,082 +1,458
39,270 ’ s 6,416 Occupied
37,741 6,338 6,357
36,465
5,531 6,154
5263 2% >07% 5,909
5,097 ’ 12,154 | Breakdown of Occupied Rooms (unit: room)

11,017 11,595

10068 11,312 1208 19290 12405 11615 B YoY
Domeal 6,357 6,416 +59

Employee 11,595 12,154 +559

- 3,417 3,480 +63

- 22,255 23,032 +777

FY3/17 FY3/M18 FY3M19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY 3/25 FY 3/26
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Net Sales and Operating Income KY®RITSU

HOTELS & DORMITORIES

Q3 Total

Direct booking ratio

| Net Sales +63.5 (+9.9%) YoY (100 million yen) (YCJZYZ%F;Z

27.2%

Inbound ratio

(YoY+0.4pt)
+43.9 +0.7 +4.3 +14.6 o Sales growth due to higher RevPAR: +43.9
- e o 15,038 yen  YoY +1,179 yen(+8.5%)
o e 9 FY 3/25 Newly opened: 1 facility 78 rooms
Oct. global cabin Yokohama China town (reopening) 78
9 FY 3/26 Newly opened: 3 facility 484 rooms
Oct. Tsuruga 199
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 Qo DFERESS Uiz =
Q3 Cumulative before Opened Opened Q3 Cumulative Nov. Onyado Nono Kumamoto 191
Results FY 3/24 RESUI S ettt e s e e s e e et seae s aaa s eanesanaes
0 . 0 Impact of large-scale renovation work +13.5
eratin
p g +24.9 (+17.8%) YoY (100 million yen) SEOUL Gangnam (South Korea), etc. +1.1
Income
+249 +00 +38 o Income growth due to higher RevPAR: +37.0

(Increase in direct booking ratio)

- -3 8 e Decrease in customer acquisition fees +1.0

Cost inflation , etc.(Linen cost-Labor costs-Food costs, etc.) -13.1

......................................................................................................

9 Impact of large-scale renovation work +9.8
Pre-opening expenses +2.1
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 Headquarters costs, etc. (Labor costs, etc.) -8.1
Q3 Cumulative before Opened Opened Q3 Cumulative
Results FY 3/24 Results
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Monthly Trends in Occupancy Ratio, Average Daily Rate Fe o,
Business and ReVPAR KY.RITSU

HOTELS & DORMITORIES

Preliminary

Figures
—e— OCC*1 w=w ADR*1 == RevPAR *1 (YoY) | occ (%)

Q1‘Q2‘Q3‘9M‘Q4‘Fu"

Year

(Thousand yen)
91.7%

) ) FY3/25 845 867 902 871 862 86.9
87.6% g7.0% 87-6% 87.0%

87.0%

84.0% 86.5%
. (o}

86.6% 86.7% 86.2%
84.89
/0 84.6% 84.2% YoY +2.2pt +2.4pt +1.3pt +2.0pt - -

FY3/26 86.6 89.1 915 89.1 - -

I ADR (thousand yen)

Full
N T T

FY3/2s 150 16.2 164 159 157 158

FY3/26 16.3 166 17.6 16.8 - -

YoY +12 +03 +1.2 +09 - -

I ReVvPAR (thousand yen)

Full
ENE RN

FY3/25 127 140 148 13.8 135 13.7

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan FY3/26 141 148 16.1 15.0 - -

FY 3/25 FY 3/26 YoY +14 +0.7 +1.3 +11 - -

*1 The table above shows figures excluding hotels that opened in April 2024 or later, in order to enable comparison under the same conditions.
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Net Sales and Operating Income KY®RITSU

HOTELS & DORMITORIES

| Net Sales +12.9 (+3.1%) YoY

(100 million yen)

0
Direct booking ratio 23.1%
(YoY+2.0pt)
0
Inbound ratio o 1\(422 {‘)’
oY+2.2p
+8.3 +4.6
—
e o Sales growth due to higher RevPAR: +8.3
o 39,657 yen  YoY +1,433 yen(+3.7%)
9 Impact of large-scale renovation work, etc. +4.6
FY 3/25 Opened Others FY 3/26
Q3 Cumulative before Q3 Cumulative
Results FY 3/24 Results
MG 7AYoy
-7.1 YoY (100 million yen)
I Income y
Income growth due to higher RevPAR: +3.3
Decrease in customer acquisition fees +0.5
(Increase in direct booking ratio) -
—
_1 0 - Cost inflation (Labor costs - Linen cost- Cleaning cost, etc.) 4.8
o 6.2 9 Impact of large-scale renovation work -0.8
e Pre-opening expenses 1.7
Headquarters costs, etc. (Labor costs, etc.) =-3.7
FY 3/25 Opened Others FY 3/26
Q3 Cumulative before Q3 Cumulative
Results FY 3/24 Results
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Monthly Trends in Occupancy Ratio, Average Daily Rate Kodo e,
Business and RevPAR KY.RITSU

HOTELS & DORMITORIES

Preliminary
Figures o,
—e— OCC*1 w=w ADR*1 == RevPAR *1 (YoY) | occ (%)

Q1‘Q2‘Q3‘9M‘Q4‘Fu"

Year

Th d
(Thousand yen) 89.2% 89.0% 88.5%

86.2% 86.1% FY3/25 730 784 839 785 774 782

82.8% 73.6%

(22e)  Fy326 766 834 866 823 - -

77.4%

79.8% 79.5%

o
v T2.4% [ 7109, [6:2% YoY +3.7pt +5.0pt +2.7pt +3.8pt - ;
. (o}
55.2 . o -
50.2 90.9 50.5 21-5° = I ADR (thousand yen)
47.7 48.2 477 = 47.8 48.6 47.8 48.8 (-3.8%) y
e BT e OGO

FY3/25 459 50.1 495 486 496 489

43.4 42.8 44.3
/ ) ) x 4 D : f / )
- 2 40 5 - ( FY3/26 459 48.0 50.2 48.1 - -
v Oro ' : . : ' 37.0 YoY 0 20 +07 -04
-6.6%)
/| )
I ReVvPAR (thousand yen)
Full
EEEEIEH
FY3/25 335 393 416 382 384 382

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan FY3/26 351 401 435 396 - -

FY 3/25 FY 3/26 YoY +16 +08 +19 +14 - -

*1 The table above shows figures excluding hotels that opened in April 2024 or later, in order to enable comparison under the same conditions.
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Financial indicators

| Consolidated Balance Sheet

End of March 2025

m Liabilities

301.4 bittion yen

69.5 billion yen

Cash and deposits

25.6 billion yen

Real estate for sale

16.5 billion yen

231 6 billion yen

Land- Construction
in progress

967 billion yen

2021 billion yen

Current liabilities

InterestBearing
Liabilities

149.2 villion yen

Non-current
liabilities

99.3 billion yen

Treasury Stock
=0.2 billion yen

KTVl Do,

KY®RITSU

HOTELS & DORMITORIES

| Net Debt-to-Equity (D/E) Ratio

End of December 2025

m Liabilities

323.6 billion yen
(+22.1 billionyen)

94.8 billion yen
(+25.2 biltionyen)

Cash and deposits
207 billion yen
(-4.9 billion yen)

Real estate for sale
428 billion yen
(+263 billion yen)

2286 billion yen

('30 biIIionyen)
Land- Construction
in progress
85.7 billion yen

-10.9 billion yen

mmmmm | ong-term loans payable
== Convertible bonds (CB)
e=mm Net Debt-to-Equity (D/E) Ratio

mmmsm Short-term loans payable
e |nterest-Bearing Liabilities (Net)(100 million yen)

1903 billion yen
(-1 1.7 billion yen)

44— COVID-19 Pandemic —»:

Current liabilities

InterestBearing
Liabilities i
152.7 nvittion yen |

(+3.5 billionyen)
*Include CB of 7.4 billion yen

Non-current
liabilities

133.2 billion yen FY 3119 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 End-Dec FY 3/25 End-Dec

(+33.9 billionyen) FY3/25 FY3/26
Net Debt-to-
Eqiy 8 084 090 149 139 131 123 123 124 099
Treasury Stock Rat'°_(x)
-0..2 viion yen faj;g:;) 39.3 387 296 292 274 320 348 330 412

Notes: Interest-bearing liabilities = Short-term loans payable + Current portion of bonds + Bonds + Long-term loans payable +
Lease debts + Convertible bonds (CB)

Copyright © kyoritsugroup.co.jp All rights reserved.
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Dividends/Shareholder Benefits KY®RITSU

HOTELS & DORMITORIES

LR DS

| Dividends | Shareholder Benefits 200 2 s
ﬁ.f_

=Interim dividend (yen) o [Shareholder Discount Electronic Vouchers] (Jul-Dec)
Year-end dividend (yen) e Long-term Shareholder Discount Electronic Vouchers | (Jul)
e, 4 60 ___________________________ o Shareholder Resort Hotel Benefit Electronic Vouchers] (Jul-Dec)
4~ COVID-19 Pandemic —% +8yen
: : (+21.1%)
increased
........................................... dividend =
Long-term Shareholder
23.0 Shareholder Shareholder Resort Hotel
Number of Shares Owned Discount Discount Benefit
Electronic Vouchers Electronic Electronic
220 Vouchers* Vouchers*

100 shares or more ~ Less than 200 shares 2 y 000 2,000 1 voucher

1 65 200 shares or more ~ Less than 500 shares 4 , 000 4’000

2vouchers
500 shares or more ~ Less than 1,000 shares 8’000 6’000

I I I 1,000 shares or more ~ Less than 2,000 shares 1 6’000 1 0,000 3vouchers
2,000 shares or more ~ Less than 5,000 shares 30’000 20 ,000

FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY 3/24 FY 3/25 FY 3/26
Forecast 5,000 shares or more ~ Less than 10,000 shares 50’000 40’000 1 ovouchers

10,000 shares or more 120,000 601000

5‘:3 1227 888 -156.0 69 544 1591  186.6

* Available for shareholders who have continuously held our company's shares for 3 years or more as of March 31.
The discount rates (approximate) for the "Resort Hotel Special Offer" are as follows. Please check our corporate website for details.
Weekdays (and certain specific periods): Approximately 30% off regular rates

Days before holidays and special days: Approximately 10% off regular rates

Pourato 183 253 - 1446 202 154 204

* The dividend payout ratio excluding the effects of special factors in FY 3/24, i.e., the equity method investment gain of 5.02 billion yen and the
impairment loss of 2.01 billion yen, is 20.3%.

Copyright © kyoritsugroup.co.jp All rights reserved.
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Dormitory / Hotel Development Plans

+12 facilities*

+1,037 rooms*

+8 facilities* +907rooms*

+12 facilities* +1,364 rooms*

+14 facilities*

+2,424 rooms*

KV DHic,

+10 facilities* +1,116 rooms*

Ending number of

Ending number of

Ending number of

Ending number of

Ending number of

S 519 facilities s 526 facilities S 535 facilities s 541 facilities o 551 facilities
facilities facilities facilities facilities facilities
Endlng Gzl 44,057 rooms Endlng Gzt 44,908 rooms Ending guest capacity 46,149 rooms Endlng Szl 47,886 rooms Endlng gzl 49,002 rooms
L. capacity capacity capacity capacity
Dormitories, | | easing rate 86.9% Leasing rate 87.1% Leasing rate 87.1% Leasing rate 87.0% Leasing rate 86.7%
Domeal [L] Hirosaki, [L] Sendai Komatsushima, [L] Omori-Kita, [L] Sakai Kaigan Dori, [L]Sapporo Nishi 11, [L1Sapporo Nishi 18, Hokkaido 1FAC  Tohoku — | Hokkaido ~  Tohoku 1FAC
[L] Sendai Teppocho, [L] Yamagata Honcho, | [L] Nishi-Kasai North Exit, [L]Takamatsu, [L]Sendai Kawauchi, . . . ) ) )
[L] Asuto Nagamachi, [L] Otsuka, [L] Nishi-Kasai South Exit, [L]Nishioji Gojo, [L]IMibu Sanjo, Kanto/Koshinetsu 7 FAC ~ Tokai/Hokuriku — | Kanto/Koshinetsu1 FAC  Tokai/Hokuriku 2 FAC
[L] Kasai Global House, [L] Sagami Ohno, [L] Chikusa Minami, [L] Osaka Kyobashi, [L]Sakado Ekimae, [L]Mei Eki Kamejima Annex, | oy 3FAC  Chugoku/Shikoku1 FAC | Kinki 5FAC  Chugoku/Shikoku1 FAC
[L] Nakano-sakaue, [L] Yamatominami, [L] Global House Nigawa, [L]Tokushima, Okayama Minamigata,
[L] Kyoto Saiin, [L] Kobe Yamate [L] KU ROKKO HOUSE [L]Urayasu3, [L1Sagami Ohno2 Kyushu/Okinawa 2 FAC Kyushu/Okinawa — —
+4 facilities* +750 rooms* +1 facility* +78 rooms* +4 facilities* +637 rooms* +5 facilities* +917 rooms* +6 facilities* +1,111 rooms*
S AUIET O 95 facilities Sl AmleEr e 96 facilities Eldndlisinkerel 100 facilities | Ending number of 105 facilities | Cnding number of 111 facilities
facilities facilities facilities facilities facilities
Endlng guest 17,107 rooms Endlng guest 17,180 rooms Ending guest capacity 17,817 rooms End|ng guest 18,734 rooms End|ng guest 19,845 rooms
capacity capacity capacity capacity
Leasing rate 97.5% Leasing rate 98.5% Leasing rate 96.9% Leasing rate 93.2% Leasing rate 90.9%
Dormy Inn Stndard 3FAC 569rooms | Standard - -
[L] Express Toyohashi, Tsuruga Premium - — | Premium 1FAC 222rooms
[\Il_?r;loo;:cs)ag(:;suBettel, Et(]ac?rl)c;?\?rig)a bin Yokohama China town. —p—‘ﬁ);nfisugu'?‘nan Onyado Nono - — | Onyado Nono 4FAC T710rooms
[L] Aomori [L] Nono Kumamoto EXPRESS 1FAC 134rooms| EXPRESS 1FAC 179rooms
Remodel 1FAC 214rooms| Remodel - -
+1 facility* +75 rooms* +1 facility* +239 rooms* +2 facilities™ +157 rooms* +3 facilities™ +163 rooms*
S AUA2ET O 42 facilities S e @ 42 facilities Sldndlnsinketel 43 facilities | Ending number of 45 facilities S AUA2ET O 48 facilities
facilities facilities facilities facilities facilities
End|ng guest 4,260 rooms Endmg =S 4,260 rooms Ending guest capacity = 4,499 rooms Endmg Uz 4,656 rooms End|ng guest 4,819 rooms
capacity capacity capacity capacity
Resorts Leasing rate 73.8% Leasing rate 73.8% Leasing rate 69.9% Leasing rate 67.6% Leasing rate 65.3%

[L] La Vista Yokosuka Kannonzaki Terrace

Japanese style

1FAC  67rooms

Japanese style - -

LA VISTA

LA VISTA 1FAC  77rooms

La Vista Atami Terrace

Resorts style

Resorts style 1FAC  24rooms

Remodel

1FAC  90rooms

Remodel 1FAC 62rooms

Companywide
leasing rate

88.7 %

89.2%

88.5%

87.4%

86.5%

* Indicates numbers of increases in facilities and rooms from development projects (does not indicate numbers of(Note) [L] indicates a leased property; texts with underline indicate properties planned for

increases from the end of the previous year for facilities and rooms in operation at the end of the year)

real-estate securitization in the future; Red letters indicate planned commercialization.

Copyright © kyoritsugroup.co.jp All rights reserved.
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HOTELS & DORMITORIES

FY 3/24 FY 3/25 FY 3/26 FY 3/27 FY 3/28
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Appendix KY®RITSU

HOTELS & DORMITORIES

< FY 3/26 Consolidated Financial Forecasts >

¥ Released: Nov. 21, 2025

Copyright © kyoritsugroup.co.jp All rights reserved. 13



FVH DD,

Consolidated Financial Forecast: Main Financial Indicators KY®RITSU

HOTELS & DORMITORIES

Kept the full-year earnings forecast unchanged, incorporating operating profit of 25 billion yen
and a plan to achieve a record high for the third consecutive year.

Dormitory Business )
= Others (100 million yen)

*In April, OCC ratio was successfully started high as 97.4% 5 = Dormy Inn
0 . . . agngs . g .
(0.4% higher on YoY basis) by newly opening 12 facilities with 1,364 rooms : = Resorts ‘«— COVID-19 Pandemic —
*Plan to increase both sales and income by opening new facilities and === Dormitory
. . . ==o==0parating
steadily optimizing prices. income

/
14
5 facilities with 876 rooms are expected to be opened
as "First year of aggressive new development & new opening”
*Plan to increase sales and income well capturing strong trend of demand
both by domestic and inbound,strongly continuing
through revenue management by dynamic pricing.
/
Expect 1.8 billion Yen sales profit by 4 facility's real estate securitization
In order to recover capital and offset start-up costs.

FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Forecast

Copyright © kyoritsugroup.co.jp All rights reserved. 14



Consolidated Financial Forecast: Main Financial Indicators

FY 3/25
Results

FY 3/26
Forecast

YoY Comparison

KTVl Do,

KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

Special Causes YoY Comparison

without Factors

YoY Comparison of | YoY Comparison of | YoY Comparison of
Increase/Decrease infincrease/Decrease in| Increase/Decrease

(412024-3/2025) (412025-3/2026) T | et Ls:'kt :af"r‘iea. on the Left
© ) ®-®-0-0
Net Sales 2,289 2,740 +450 +19.7% +21 +34 +287 +106 +4.7%
Operating Income 204 250 +45 +22.0% +16 -7 +16 +19 +9.6%
Ordinary Income 214 250 +35 +16.7% -
Operating Income
Net Income 145 180 +34 +23.6% I P 9
» +19 250
EPS (yen) 186.6 2134 +26.8 +14.4% 204 16 7 116 am
DPS (yen) 38.0 46.0 +8 +21.1% ® ® ®
Depreciation o
Expense 44 95 +17 +23.1%
Cash Flow*? 222 275 +52 +23.4% FY 3/25 T:;;.:;%aer‘i:?::szf \I(oY Comparison of YoY Comparison of FY 3/26
Results ot Tor e aos in Satoe and Lensenach QLU Forecast
Capital Investment 480 550 +69 +14.5% Large-Scale Renewal April 2024 onwards ~ of Real Estate

/

*1 The EPS figures shown are calculated taking into account the impact of the issuance of new shares (12,804,084 shares) through the exercise of convertible bonds with stock acquisition rights made between April 1, 2025 and January 31, 2026.

EPS excluding the impact of the issuance of new shares through the exercise of convertible bonds with stock acquisition rights is 230.5 yen (up 23.5% YoY).

*2 Cash Flow: Net Income + Depreciation Expense

Copyright © kyoritsugroup.co.jp All rights reserved.
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KTVl Do,

KY®RITSU

HOTELS & DORMITORIES

Consolidated Financial Forecast: Breakdown by Segments I

; Hotel Busi Total
| Net Sales o7e’ Stishess To% : FY 3/25 Results (100 million yen) 4
- FY3/25Results 1,392 mFY 3/26 Previous Forecast | Breakdown by Segments FY 3/26 Revised Forecast
" FY 3/26 Previous Forecast 1,510 mFY 3/26 Revised Forecast o ) )
(Before eliminations of intersegment transactions)
i FY 3/26 Revised Forecast 1,510
910 930 : mDormitory mDormy Inn Resorts
: 838 : mComprehensive Building Management
580 600 mFoods Service Development = Others
549576 554 2 580
384
271234 » 204197
210 125134138 | 178 6.5%
Dormitory Dormy Inn Resorts Comprehensive Foods Service || Development Others 12.7% 71%
Building
Management \ {
. 7.7% { -1.0%
I Ioperatlng Hotel Business Total 0.1%
ncome FY 3/25 Results -
FY 3/25 Results 184.9 f = FY 3/26 Previous Forecast (100 million yen)
- FY 3/26 Previous Forecast 220.5 mFY 3/26 Revised Forecast @Net Sales
. FY3/26RevisedForecast 226.1 (1) operating Income
201.7
185.
62.63-2.
34.8
243 3.8 0.2 6.06.3 2-3'9 22.5 6
. . .006. 0. 30
Dormitory Dormy Inn Resorts Comprehensive Foods Service Development Others
Building
Management /

Copyright © kyoritsugroup.co.jp All rights reserved. 16



Consolidated Financial Forecast: Breakdown by Segments II ﬁ;ﬂsaﬁﬁsu

HOTELS & DORMITORIES

Hotel Business Total

| Net Sales — 791 FY 3/26 H1 Results (100 million yen)
: m FY 3/26 H2 Forecast

FY 3/26 H2 Forecast 789
FY 3/26 Full Year 1,510 mFY 3/26 Forecast
930
B 580
445 481 ,
289 290 L., 307 330 38
111 210 138 197
9 68 70 53 98 98

Dormitory Dormy Inn Resorts Comprehensive Foods Service Development Others
Building Management

I Operatlng Hotel Business Total
Income 103.3 FY 3/26 H1 Results

FY 3/26 H1 Results :
122.8 mFY 3/26 H2 Forecast
226.1 mFY 3/26 Forecast

(100 million yen)

FY 3/26 H2 Forecast

FY 3/26 Full Year

201.7

183 225
08 0.2 3.2 6.3 —— 1.9 30
Dormitory Dormy Inn Resorts Comprehensive Foods Service Development Others

Building Management

Copyright © kyoritsugroup.co.jp All rights reserved.



Consolidated Financial Forecast: H2 Growth Plan Summary

| Net Sales +368.5 (+31.3%) YoY

+15

+37

Hotel Business Total

+76

+16

+12 +11

+258

(100 million yen)

+19

FY 3/25
Results

Dormitory

Operating
Income

Dormy Inn

Resorts

Hotel opening

Large-scale
renovation work

+38.5 (+39.1%) YoY

ales and Leaseback
of Real Estate

Others

(100 million yen)

Hotel Business Total +32.4 + 1 4 1
+14.6 ]
#20.0  *9.2
: — -11.7
+3.8 7.4

98.7
FY 3/25 Dormitory Dormy Inn Resorts Hotel opening Large-scale ales and Leaseback Others
Results renovation work of Real Estate

FY 3/26
Forecast

FY 3/26
Forecast

KTVl Do,

KY®RITSU

HOTELS & DORMITORIES

o Sales price optimization and occupancy increase +15
9 Sales growth due to higher RevPAR: +53
New Opening +12
Impact of large-scale renovation work +11

Sales and Leaseback of Real Estate
+258

(3 projects planned)

o Sales price optimization and occupancy increase +3.8

.................................................................................................

9 Income growth due to higher RevPAR: +25.2
Increase in opening expenses -7.4
Impact of large-scale renovation work +14.6
Sales and Leaseback of Real Estate

+14.1

(3 projects planned)

Copyright © kyoritsugroup.co.jp All rights reserved.
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KTVl Do,

Consolidated Financial Forecast, Net Sales and Operating Income KY®RITSU

Business
HOTELS & DORMITORIES

I Net Sales +30.7(+5.6%)YoY (100 million yen) o Sales price optimization and occupancy increase  +13.1

Decrease in contract fees -2.6
e T T 2 T Y
+10.5 +0.3 - 9 Decrease in contract fees -0.7
— B e e Increase in occupancy, etc. +1.0
o 9 FY 3/26 Newly opened:12 facilities 1,364 rooms
Dormy Sagami Ohno2 53 Dormy Mei Eki Kameshima Annex 89
Dormy Sakado Ekimae 172 Dormy MibuSanjo 77
Dormy Urayasu3 33 Dormy Nishioji Gojo 114
Dormy Sapporo Nishi 18 147 Dormy Okayama Minamigata 178
Dormy Sapporo Nishi 11 100 Dormy Takamatsu Nishikicho 126
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 Dormy Sendai Kawauchi Hills 156 L‘:::':;':::a?g:f:&?r;f::::ed 119
Results before Opened Opened Forecast 9 Contracted Busi . +3.5
FY 3/24 ontracted Business, etc. .
Operating
I Income +2.4(+4.1 %)YOY (100 million yen) Sales price optimization and occupancy increase +12.5
Decrease in contract fees -2.6
Cost inflation, etc.(Food costs- Utilities cost, etc.) 4.1
+5.8 e 2Rt [t OO
[ ] _O 2 ? 9 Decrease in contract fees -0.7
o e e - Decrease in opening expenses +0.8
o Increase in occupancy, etc. +1.0
9 Increase in contract fees +1.5
Increase in opening expenses, etc. -1.7
Headquarters costs, etc.(Lab ts, etc. =4,
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 ©) Headq e Y 4.2
Results before Opened Opened Forecast
FY 3/24

Copyright © kyoritsugroup.co.jp All rights reserved. 19



KTVl Do,

Dormitory Business & Senior-Life Business KY®RITSU

HOTELS & DORMITORIES

| Dormitory Business All opened in April, 2025

Name of facility Prefecture N":g‘:;':’f
Dormy Sagami Ohno2 Kanagawa 53
Dormy Sakado Ekimae Saitama 172
Dormy Urayasu3 Chiba 33
Dormy Sapporo Nishi 18 Hokkaido 147
Dormy Sapporo Nishi 11 Hokkaido 100
Dormy Sendai Kawauchi Hills Miyagi 156

Dormy Mei Eki Kameshima Annex Aichi 89
Dormy MibuSanjo Kyoto 77
Dormy Nishioji Gojo Kyoto 114
Dormy Okayama Minamigata Okayama 178
Dormy Takamatsu Nishikicho Kagawa 126
T o] Toushma 119 noperation_ 27
In Total 12 Facilities 1,364 Rooms q

1 In operation (Already)
No operation (Not yet)

| Seniro-Life Business

4{#’

Name of facility Prefecture N;mber " Month opened f _
ooms ‘ ‘ ‘ ’ =
OoicyouFutaba Tokyo 70 April, 2025 ’ « 1’ ” *’ —
Ohmori-cho Tokyo 80 Oct.2025 g
In Total 2 facilites 150 rooms

Copyright © kyoritsugroup.co.jp All rights reserved.



KTVl Do,

KY®RITSU

HOTELS & DORMITORIES

Consolidated Financial Forecast, Net Sales and Operating Income

| Net Sales +92.1(+11.0%) YoY

(1) 2. ©
+58.2 +0.8 +9.8

(100 million yen) o Sales growth due to higher RevPAR: +58.2
14,873 yen YoY +1,077 yen

9 FY 3/25 Newly opened: 1 facility 78 rooms

+

& 0O
e

Oct. global cabin Yokohama China town (reopening) 78

......................................................................................................

9 FY 3/26 Newly opened: 4 facilities 637 rooms

Oct. Tsuruga 199 Nov. Onyado Nono Kumamoto 191
838.0 Y S e T e
Impact of large-scale renovation work +18.9
SEOUL G South K , etc. +4.
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26 angnam (South Korea), etc 4.4
Results before Opened Opened Forecast
FY 3/24
Operating
+47.4(+30.8%)YoY illi
I Income ( %) (100 million yen)
+
+30.1 +0.1 +10.7
- -2.5 o Income growth due to higher RevPAR: +50.6
Decrease in customer acquisition fees +3.5
o Cost inflation -15.0
9 Impact of large-scale renovation work +18.2
Pre-opening expenses +2.4
Headquarters costs , etc. 99
FY 3/25 Opened FY 3/25 FY 3/26 Others FY 3/26
Results before Opened Opened Forecast
FY 3/24

Copyright © kyoritsugroup.co.jp All rights reserved. 21



| Dormy Inn Business

New Opening

Dormy Inn Business

Name of facility Prefecture  Number of rooms EID D123
opened
Tsuruga Fukui 199 Oct. 2025
EXPRESS Unnan Shimane 94 Oct. 2025
Onyado Nono Kumamoto 191 Nov. 2025
Kumamoto
Onyado Nono Fukui 153 Feb. 2026
Fukui
In Total 4 sacilities 637 rooms
In operation 40

In operation (Already)
No operation (Not yet)

Onyado Nono Kumamoto

KV DHic,

KY®RITSU

HOTELS & DORMITORIES

Copyright © kyoritsugroup.co.jp All rights reserved.
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KTVl Do,

KY®RITSU

HOTELS & DORMITORIES

Consolidated Financial Forecast, Trends in KPI

FY 3/26
=8~ OCC "™ ADR =®—RevPAR FY 3/25

Revised
Forecast

(Thousand yen)

| | OCC 869 87.9 +1.0pt| 89.5 +2.6pt
<«— COVID-19 Pandemic —> Prey o s °
Forecast Forecast

80.0%  90.0%  908% g0, o wou  wey 87.9% 895%  ADR 158 16.5 +4.3%| 16.6 +4.7%

RevPAR 137 145 +559%| 14.8 +7.8%

(thousand yen)

158 16.5 16.6

OCC 856 87.9 +23pt 883 911 +2.8pt

ADR 156 16.4 +5.3%  16.1 16.7 +4.1%

(thousand yen)

FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25 FY 3/26 FY 3/26
Previous Revised

Forecast  Forecast RevPAR 133 144 +81% 142 152 +7.4%

(thousand yen)

Note: The table above shows figures excluding hotels that opened in April 2024 or later, in order to enable comparison under the same conditions.

Copyright © kyoritsugroup.co.jp All rights reserved. 23



Net Sales and Operating Income KY®RITSU

HOTELS & DORMITORIES

| Net Sales +25.6 (+4.6%) YoY

+19.4 +1.6 +4.6 0 Sales growth due to higher RevPAR: +19.4

40,311 yen YoY +2,043 yen

(100 million yen)

......................................................................................................

9 FY 3/26 Newly opened: 1 facility 239 rooms

o Mar.  La Vista Atami Terrace 239
e Impact of large-scale renovation work +4.6
FY 3/25 Opened FY 3/26 Others FY 3/26
Results before Opened Forecast
FY 3/24
Operatin
I Inrc):ome 9 -6.2 YoY (100 million yen)
Income growth due to higher RevPAR: +12.6
Decrease in customer acquisition fees
+7.1 (Increase in direct booking ratio) +0.7
- I Cost inflation
4.5 - (Labor costs-Linen cost*Food costs) -6.2
o FY R T i
Impact of large-scale renovation work -2.0
e Pre-opening expenses -2.1
Headquarters costs , etc. (Labor costs, etc.) 4.8
FY 3/25 Opened FY 3/26 Others FY 3/26
Results before Opened Forecast
FY 3/24

Copyright © kyoritsugroup.co.jp All rights reserved. 24



. ] KTVl Do,
New Opening Resort Business KY‘R'TSU

HOTELS & DORMITORIES

| Resort Business

Name of facility Prefecture A2l LALIUILL
rooms opened
La Vista Atami Terrace Shizuoka 239 Mar.2026
In Total 1 facility 239 rooms

In operation 21

[ In operation (Already)
No operation (Not yet)

La Vista Atami Terrace

Copyright © kyoritsugroup.co.jp All rights reserved.



Consolidated Financial Forecast, Trends in KPI

~®= OCC ™ ADR =®=RevPAR

(Thousand yen)

Previous Revised
Forecast Forecast

80.5% 92-1%

COVID-19 Pandemic

85.6%  86.1%

82.8%

78.2%

76.3% 76.8%

40.3
n
FY 3117 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 FY 3/25 FY 3/26 FY 3/26
Previous Revised
Forecast Forecast

Note: The table above shows figures excluding hotels that opened in April 2024 or later, in order to enable comparison under the same conditions.

80.5 +2.2pt

KTVl Do,

KY®RITSU

HOTELS & DORMITORIES

FY 3/26

Revised
Forecast

82.1 +3.9pt

FY 3/25
OoCcC
C 782
ADR 489

(thousand yen)

52.0 +6.4%

49.0 +0.3%

RevPAR 38.2

(thousand yen)

41.8 +9.4%

40.3 +5.3%

H2

FY 3/26 FY 3/26

Ak Results e Forecast
OCC 757 804 +43pt 807 842 +3.5pt
wDR 481 470 -23% 495 510 +2.9%
RevPAR = 364  37.6 +3.2% 404 429 +7.4%

Copyright © kyoritsugroup.co.jp All rights reserved.
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Important notes

As used in these Notes, "presentation" refers to this Document explained or distributed by Kyoritsu Maintenance Co., Ltd. ("Kyoritsu" hereinafter), as well as oral
presentations, questions and answers, and information provided in writing or orally. This presentation (including related oral explanations and questions and answers)
does not constitute, state, or form, under any legal jurisdiction, a part of any proposal, guidance, or solicitation to purchase, acquire, apply for, exchange, trade, or
otherwise dispose of any securities, or solicitation of any vote or approval.

Companies invested in by Kyoritsu, whether directly or indirectly, are separate companies. The term "Kyoritsu" may be used in this presentation for convenience' sake
to refer to Kyoritsu and its subsidiaries in general. Similarly, the term "the Company" (including "we," "us," and "our") may be used to refer to the subsidiaries in general
or to persons working for them. These terms also may be used in cases in which it would not be useful to specify a specific company.

Forward-looking statements

This presentation and materials distributed in connection with this presentation include forward-looking statements, ideas, or views regarding the Company's future
businesses and future positions and results, including Kyoritsu estimates, projections, goals, and plans. While forward-looking statements often include terms such as
“targets,” “plans,” “believes,” “hopes,” “continues,” “expects,” “aims,” “intends,” “will,” “may,” “should,” “would,” “could,” “anticipates,” “estimates,” “projects,” or
similar terms, or negative expressions thereof, that is not necessarily always the case. The forward-looking statements in this document are based on current
assumptions and ideas in light of the information currently available to the Company. Forward-looking statements are not guarantees by the Company or its executives
of future business results, and they involve risks, both known and unknown, uncertainties, and other factors. Risks and uncertainties include, but are not limited to, the
economic conditions of the Company’s businesses, including general economic conditions in Japan and around the world, as well as the appearance or development of
competing products, decisions by regulators and the timing thereof, and natural disasters. As a result of such factors, the Company’s actual business performance,
results, and financial details may differ substantially from the future business performance, results, and financial details described, whether explicitly or implicitly, in
forward-looking statements. The Company and its executives make no guarantee of any kind regarding the ultimate accuracy of projections indicated in forward-looking
statements, and actual business performance or results may differ substantially. Recipients of this presentation should not depend excessively on forward-looking
statements. Kyoritsu is under no obligation to update the forward-looking statements contained in this presentation or presented by the Company through other means.
Past performance is no indicator of future results, and Kyoritsu’s business results as contained in this presentation are neither indicators, forecasts, projections, nor
estimates of its future business results.
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