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01 Summary of Financial Results for FY 3/24 H1
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FY3/24 H1 Financial Highlights

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

/ V-shaped recovery because of higher occupancy rates in the

dormitory business and powerful recovery in the hotel business

| Dormitory Business

so[es J1oN

We achieved higher sales and profit due to significant
growth in numbers of rooms occupied by Japanese and
international students from the same period last year.

|l Hotel Business

We achieved significantly higher sales and profit due improvements in the
business environment driven by sharp recovery in domestic and inbound
demand, as well as success in setting appropriate selling prices. Two new
facilities opened.

*Energy cost increases remained within the expected range.
‘We implemented improvements in employment conditions, including an
across-the-board pay rise.

‘We aggressively pursued large-scale renewals to maintain/improve customer

satisfaction.

Dormit -
mmm Dormitory COVID-19 (100 million yen)
mmmmm Senior A
Pandemic
e Resorts
s Dormy Inn
Others

esguen Operating income

FY3/19 H1 FY3/20 H1 FY3/21 H1 FY3/22 H1 FY3/23 H1 FY3/24 H1
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Overview of Consolidated Financial Results and Main Financial
Indicators

100 million yen

Net Sales

Operating Income

Ordinary Income

Net Income

EPS (yen)

Depreciation
Expense

Cash Flow*

Capital Investment

*1 Cash Flow: Net Income + Depreciation Expense

792

80

78

53

136.4

22

75

109

830

39

37

22

58.8

28

51

33

FY 3/24

H1 Results

(4-9/2023)

986

83

82
47*2

120.6

32

79

84

+155

+44

+44

+24

+61.8

+3

+27

+51

*2 Closed one of its serviced apartments in Thailand and recorded an extraordinary loss of 768 million yen

YoY Comparison

+18.7%

+112.8%

+117.2%

+105.2%

+105.1%

+12.2%

+53.5%

+157.4%

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

Special Causes

YoY Comparison of

YoY Comparison of Increase/Decrease in YoY Comparison of YoY Comparlson

Increase/Decrease in facilities for people Increase/Decrease in  Without Factors

Cost for Large-Scale  who have been on the Left
Renewal infected with the

COVID-19

opened after April
2022 onwards

-4 -1 +60 +101

-4 -15 +15 +49

Original growth rate
Operating Income +49

o .%. .0

YoY Comparison of YOY Comparison of
YoY Comparison of Increase/Decrease Increase/Decrease

Increase/Decrease in facilities for in_ opened after
in Cost for Large- people who have  April 2022 onwards
Scale Renewal been infected with 83

B theCOVID-19 +15

B

39 15

FY 3/23 FY 3/24
H1 Results H1 Results
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Factors for Deviation from Operating Income Plans

Operating Income

Q1

Q2

H1

Main Cause

(100 million yen) (4-6/2023) | (7-9/2023) | (4-9/2023)
Previous 13 10 24 -Performance in monthly (short-term use)
Dormito | Forecast | o o oo employee dormitories was strong,
Busi ry Results 16 13 29 exceeding plans
usiness T S Ry R Water, fuel, and lighting expenses were
Sl +2 +3 +5 lower than anticipated in plans.
Previous
| Forecast 2227 ______________ 4 9 _______ - The Hotel Business exceeded figures
Dor"_'y Inn Results 28 40 69 anticipated in plans due to improvements in the
Business | | o/ oo business environment driven by sharp recovery
Conorco e +6 +13 +19 in domegtlc anq inbound d.emand,.as wgll as
success in setting appropriate selling prices
Previous corresponding to cost inflation.
Forecast -6 12 S P g
Resorts [ 6 ““““““““ 9 ““““““““ 3 ““““ *We succeeded in early opening of two facilities:
. Results - ; i i
Business | | ©° | <9 | 9 _Er)grrrrgzelnn Aomori and La Vista Kannonzaki
Comeaner 40 -2 -2 |
Previous -11 -10 -21 - Comprehensive Building Management Business
____F_Cf[(fg?_s_t _______________________________________________________ (Builnet Co., Ltd.) and Kyoritsu Solutions Co., Ltd.,
classified in Other Businesses, exceeded figures
Others Results -9 -8 -18 anticipated in plans.
mparison wi - Dormy Mejirodai, a residence for the elderly with
Compariso ith
Plans +2 +1 +3 nursing care, opened on September 1, 2023.
Previous
Forecast 1 7 39 57
Total Results 29 54 83
e +11 +15 +26

57.5

Dormy Inn
Business

+19.6

Dormitory
Business

+5.6

H1 Previous
Forecast

SFVLHD DI,

KY®RITSU

HOTELS & DORMITORIES

Others
+3.5

]
-2.3

Resorts
Business

83.9

H1
Results
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LV DRDIT,

Breakdown of Net Sales and Operating Income by Business Segments  K!®RITSU

FY 3/19 H1 FY 3/23 H1 “FY 3/24 H1 (100 million yen)

FY 3/19 H1 390

FY 3/23 H1 464 Breakdown by Segments FY 3/24 H1
(Before eliminations of intersegment transactions)
FY 3/24 H1 605

EDormitory " Dormy Inn Resorts
" Comprehensive Building Management
M Foods Service Development Others

0.6%
‘gl

242 249 232 272

157 192
74 80 34 43 52 9 5 6 62 77.

Dormitory Dormy Inn Comprehensive Building Foods Service Development Others
Resorts Management

Ope rati ng Hotel Business Total
FY 3/19 H1 47.8

FY 3/23 H1 21.5
FY 3/24 H1 72,7

Income

Outside: Net Sales

Inside: Operating Income

37.2 38.341.3
223 94 3.3 0.3 1.9 21 0.2 1.3 0.9 10.4 0.3 0.0 0.5
| | — ——
-13.7 -0.4 -0.2
Dormitory Dormy Inn Resorts Comprehensive Building Foods Service Development Others
Management

Copyright © kyoritsugroup.co.jp All rights reserved. 6



SFVLHDEDIT,

Dormitory Business: Net Sales and Operating Income Sl

FY 3/24 Newly opened: 12 facilities 1,037 rooms

Kasai Global House
Sagami ono

249 . 1 Nakano-Sakaue
Yamatominami
Otsuka

Asuto Nagamachi

FY 3/23 Opened FY 3/23
H1 before Opened
FY 3/22

+12.7 (+5.1%) YoY

Termination at maturity:
8 facilities 557 rooms

Sendai Komatsushima

Yamagata Honcho
Sendai Teppocho

Kobe Yamate

Operating

Income

Increase in sales and income due to higher occupancy
rates at the beginning of the period

98.2% (up 4.7 percentage points from the previous period)

+4.9

(100 million yen)

+7.2 (+32.4%) YoY

+2.3 +0.2

] -0.1

29.6
22.3
FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24
H1 before Opened Opened H1
FY 3/22

Copyright © kyoritsugroup.co.jp All rights reserved. 7



Dormitory Business: Trends in Initial Number of Leased Units & KY®RITSU

O cc u pa n cy Ratl O HOTELS & DORMITORIES
Japanese Student International Student Employee
Domeal =0—0CC (%) & Capacity

COVID-19 Pandemic
98.2

97.3 98.'3 98.'3 97.7 FY3/22 FY3/23 YoY FY3/24 YoY
o V \% ==
Occupancy
Ratio at the 92.1% 93.5% +14pt 98.2% +4.7p
Beginning
Number of
Properties
43,444 44,025 (GEITED)
41,534 41,717 ) ¢
30,270 10,502 X X g Nimber of 44,025  +581
37,741 X X 6,449
35697 36,465
’ X 5,531 6,250 NLer o
X X 5,293 5,673 = ohe Rooms 38,402 43254 +2,639
5,097 S ’ Occupied
4,810 ’
10,929 Breakdown of Occupied Rooms (Unit: rooms)
13.266 11,292
10.068 11,312 fee0ss 12,405 11,615 FY3/22 FY3/23 YoY FY3/24 YoY
9,387 ; ’
’ 3,581
1,977 Domeal 5909 6,250  +341 6,449  +199
2,127 2,264 2,460 2,660 3,079 2,466 1,934
Employee 11,615 11,292 -323 10,929 -363
21,096 22,295 International
18,407 18,421 18,060 18,342 18,213 18,354 18,944 Student 1,934 1,977 +43 3,581 +1,604
Japanese
Student 18,944 21,096 +2,152 22,295| +1,199

FY 3/16 FY 3/17 FY 3/18 FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24 Copyright © kyoritsugroup.cojp All rights reserved. 8



LV DRDIT,

Dormy Inn Business: Net Sales and Operating Income L R

(100 million yen)

+81.5 (+30.0%) YoY Operating +28 (+67.8%) YoY
Income

Sales and income growth due to higher RevPAR:
12,057 yen (YoY +2,580 yen)

#131  _+0.6

-2.0 N +42.9 1.6
" FY 3/24 Newly opened:
1 facilities 196 rooms
Sep. Aomori 196

- -21.9
FY 3/23 Newly opened:
7 facilities 1,107 rooms

Apr. Nono Yodoyabashi 159
May Fujisan Gotemba 150

Increase/Decrease in facilities for

272 '1 Jun. Nono Sendai 125 people who have been infected with  -15.4
the COVID-19
Jul.  Nono Matsumoto 168 Increase/Decrease in Cost for Large- 3.9
Jul.  Nono Matsue 199 Scale Renewal
Nov. Okayama 152 41.3 Others -2.6
Mar. Ginza 154
FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24 FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24
H1 before Opened Opened H1 HA1 before Opened Opened H1
FY 3/22 FY 3/22

Copyright © kyoritsugroup.co.jp All rights reserved. 9



Dormy Inn Business: Quarterly Trends in Occupancy Ratio and Average
Daily Rate

o ADR *1 a=Ome OCC *1 .« Q.. Business Hotel Industry Average OCC *2
State of Emergency First Second Third Fourth C
Go To Travel Campaign .II%(%(% Té}gio Travel Discount Program

87.0% g5.99, 86.4% 84.9% 85.4%87.1%{

. ..O
. O .a'o 71.7%
. ! et 68.5%
[ O %% 6349,
57.2% 0., 07 59.0%
75519 o0 55.3%
.. o
) . .0 47.2% o
______ .._________‘.__2-_120_.0_______D'_"'O'__‘_"4_-0_%_______________ - 1P - -[P¥L - I L
113114 L t39.2% 38.9% 38.9% 1.7
H10.6 AR 10.2
9.1 3 8.9 9.1 il 9.1
Oo 8.1 8.6

1Q 2@ 3@ 4Q 1Q 2Q

3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
*1

The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions.
*2 Source: Japan Tourism Agency Homepage

LV DRDIT,

Y®RITSU

HOTELS & DORMITORIES

I July-September Results & October Preliminary Figures

e ADR 2018
e ADR 2022
--0-- 0OCC 2018
=== (0QCC 2022

96.3%

= ADR 2019
mm ADR 2023
=O==0OCC 2019
=== (0OCC 2023

Jul

Aug

Sep Oct

Copyright © kyoritsugroup.co.jp All rights reserved.
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SFVLHDEDIT,

Dormy Inn Business: RevPAR by Quarter KY@RITSY

«Om=REVPAR *1

Semi-State r N
f

of
Emergency

State of Emergency First Second Third Fourth

I July-September Results & October Preliminary Figures

Except Add

Go To Travel Campaign —reelane

Travel Discount Program

RevPAR 2018 ==O== RevPAR 2019
12.7 RevPAR 2022 === ReVvPAR 2023
13.7

9.9 10.1
9.6
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q ) Jul ' Aug ' Sep ' Oct '
\_ J

*1  The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions.

Copyright © kyoritsugroup.co.jp All rights reserved.



SFVLHDEDIT,

Resorts Business: Net Sales and Operating Income KYQRITSY

(100 million yen)

+59.3 (+30.8%) YoY Operating +17.1 YoY
Income

Sales and income growth due to higher RevPAR:
36,441 yen (YoY +4,207 yen)

+0.5 +0.7
' 28 3.3
FY 3/24 Newly opened: +12.1
1 facilities 75 rooms
. Sep. La Vista Kannonzaki Terrace 75
FY 3/23 Nevﬂy opened:
3 facilities 1,027 rooms 252.1 1 3 7 Increase/Decrease in N;w Openings +2.2
1 92.7 Jun. Kyoto Umekou1| Kadensho 180 ; Increase/Decrease in Cost for 1-0
Jul. La Vista TokyoBay 582 Large-Scale Renewal B
Oct. Shionoyu Hot Spring Rengetsu 89 Gl -0.5
Feb. Jozankei 102
Mar. La Vista Hakodate Bay ANNEX 74
FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24 FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24
H1 before Opened Opened H1 H1 before Opened Opened HA1

FY 3/22 FY 3/22

Copyright © kyoritsugroup.co.jp All rights reserved. 12



Resorts Business: Quarterly

Trends in Occupancy Ratio and Average
Daily Rate

SFVLHD DI,

KY®RITSU

HOTELS & DORMITORIES

ADR *1 a=Omm OCC *1 <. .. Resort Hotel Industry Average OCC *2
Semi-State w
State of Emergency First Second Third Fourth ey
I July-September Results & October Preliminary Figures
Go To Travel Campaign 'II'E())(%(% Tcl;\lc(is(o Travel Discount Program
ADR 2018 = ADR 2019
ADR 2022 ADR 2023
o0-- OCC 2018 —0=—0CC 2019
82.9% 83.2% 80.7% 80.8%!
________________________________________________________________ Y] OCC 2022 === 0QCC 2023
76.1%
o)
: 0. : x
o.-i 63.5% ? o O 84.4%
57.6%5 : . ....O._. .".5.6.4% 79.9%
: £ 56.0 70-.. O g OO 76.0%
: . , L"396% 49.0% 49.2%
C M2%, Q. Xe 70.1%
: P 30.1%- *+31.4%.+39 3%
_________ _§________',_ S © A 4_ N -l
: . : 39.7
7% 19.1%
: : 71%
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q Jul ' Aug ' Sep ' Oct '
J
*1  The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions.

*2 Source: Japan Tourism Agency Homepage

Copyright © kyoritsugroup.co.jp All rights reserved.
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Resorts Business: RevPAR by Quarter

=O=ReVPAR *1

Semi-State
f

State of Emergency First Second Third Fourth

of
Emergency

Except Add

Go To Travel Campaign —reelane

Travel Discount Program

SFVLHDEDIT,

KY®RITSU

HOTELS & DORMITORIES

1Q 2@ 3@ 4Q 1@ 2@ 3@ 4Q 1@ 2@ 3@ 4Q 1@ 2@ 3@ 4Q 1Q

FY 3/20 (4/2019~3/2020) FY 3121 (4/2020~3/2021) FY 3/22 (4/2021~3/2022) FY 3123 (4/2022~3/2023)

*1  The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions.

2Q

~
I July-September Results & October Preliminary Figures
RevPAR 2018 —O=—RevPAR 2019
RevPAR 2022 === ReVPAR 2023
35.5
325
30.4 30.1
Jul I Aug I Sep I Oct |
J

Copyright © kyoritsugroup.co.jp All rights reserved.

14



Balance Sheet, Net D/E Ratio, Dividend Trends

End of March
2023

End of September

2023

Liabilities
1803 billion yen
(~17.3 billion yen)

Assets

2596 billion yen
(-12.6 billion yen)

Liabilities
1977 billion yen

Assets
2723 billion yen

Interest- Fr===-=----- 1 Interest-
Cash and Bearing Cash and Bearing
Deposits

145.2 bittion yen

(-8.6 billion yen)

I

I

I

| Liabilities
56.0 bitlion yen :
I

|

|

|

|

|
153.9 billion yen :

: (-17.5 bitlion yen)

|

|

|

_________ 1 “Include CB of
1 30.0 billion yen

*Include CB of
; 30.0 billion yen

I
I
| | 1
! I ' Liabiliti
| I iabilities
| Deposits | :
| | 1
| | 1
L e ! |

I I
I I
I I
I I
I 38.4 bilionyen |
I I
I I
I I

Net Assets
74.5 bittion yen

Net Assets

79.3 billion yen

I
I
I

Non-Current 1

: (44.7 bittionyen)

I

I

I

I

I
I

: Non-Current
I Assets

I

I

I

I

I
I
I
I
I Assets
I
I
I
I

1731 billion yen 1775 billion yen

(+4.4 billion yen)

Treasury
Stock b=

-0.3 billion yen :

Treasury
Stock

-0.3 billion yen
]

Notes: Interest-bearing liabilities = Short-term loans payable + Current portion of bonds + Bonds + Long-
term loans payable + Lease debts + Convertible bonds (CB)

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

mmm Interest-Bearing Liabilities (Net) (100 million yen) —e=Net Debt-to-Equity (D/E) Ratio

FY 3/20

FY 3/19

m Dividends(End of 2nd Quarter) (Yen)

45

18.3%

FY 3/19

1.49
1.43
1.39 131 1.35
FY 3/21 FY 3/22 FY 3/23
FY 3/23 FY 3/24

Dividends(Year-End) (Yen) @ Payout Ratio(%)

© 144.6%
45

36
Revised of
Dividends
22 (Year-End)
20 20 20 (Yen)

FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24

Copyright © kyoritsugroup.co.jp All rights reserved. 15
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02 FY 3/24 Consolidated Financial Forecasts
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LV DRDIT,

Consolidated Financial Forecast: Highlights S

/ Upward revision due to sharp recovery in business results;

V-shaped recovery to pre-Covid profit level

| Dormitory Business

mmmmm Dormitory

mmmmm Senior

COVID-19 (100 million yen)
Pandemic

e Resorts

soles J1oN

mmmm Dormy Inn

Since the occupancy rate at the beginning of the Others
period was 98.2%, up 4.7 percentage points from the
previous period, we anticipate higher sales and
profit in plans. We will also strive to revise selling
prices to appropriate levels.

| Hotel Business I

Capitalizing on the improved business environment
due to sharp recovery in domestic and inbound
demand, we will continue to pursue Average Daily
Rate as a sales strategy.

=il
111

FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24

Copyright © kyoritsugroup.co.jp All rights reserved.



Consolidated Financial Forecast: Main Financial Indicators

100 million yen

Net Sales 1,756
Operating Income 73
Ordinary Income 71

Net Income 42

EPS (yen) 108.8

DPS (yen) 22

Depreciation Expense 61
Cash Flow*" 103
Capital Investment 133

*1 Cash Flow: Net Income + Depreciation Expense

FY 3/24

Previous

Forecast

(4/2023 — 3/2024)
B

1,980
100
94

61
156.4
32
70
131
200

FY 3/24

Revised
Forecast

(4/2023 — 3/2024)
C

2,000
130
120

70
179.4
36

70
140
200

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

Special Causes

YoY Comparison of
I ncreas el YoY Comparison of |ncrease/Decrease in YOY Comparison of YoY Comparison
D ecrease Increase/Decrease in facilities for people Increase/Decrease in without Factors
Cost for Large-Scale  who have been opened after April on the Left
Renewal infected with the 2022 onwards
COVID-19
E
+20 +1.0% -10 +8 +108 +137
+30  +30.0% -10 -15 +29 +53
+26 +27.7% I Original growth rate l—
\ +53
+9 +14.8% Operating Income 6
YoY Comparison of
@ @ Increase/Decrease
0, -
+23 ) 0 *14.7% YoY Comparison of YoY Comparison of A;?ir;:;;g:v?:rrds
Increase/Decrease Increase/Decrease
in Cost for Large-  in facilities for +29
s +125% e e,
= - the COVID-19 . 130
+9 +6.9%
- - FY 3/23 FY 3/24
Results Revised Forecast

Copyright © kyoritsugroup.co.jp All rights reserved.
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Consolidated Financialll

Segments

Forecast: Operating Income by Major

Operating Income

H1

H2

Main Factors for Revision of H2

Full Year Fi ol E t
(100 million yen) 4-9 10-3 Inancilal rorecas
FY 3/23 . i inli i
Restﬁts 22 23 45 Rewsed in light of H1 resultg wh.ere the combined
increase in water, fuel, and lighting expenses was
Dormitory FY 3/24 o4 o8 50 smaller than anticipated
Business Previous Forecast -Revised due to slightly smaller number of
FY 3/24 international students starting school in the fall
Revised Forecast 29 27 57 compared to plan
FY 3/23
Restﬁts 41 35 76 *H2 RevPAR revised upward considering the faster-
than-expected recovery in the business
Dormy Inn FY 3/24 49 27 77 environment
BUSineSS Previous Forecast
ey . !:urther strengthening.of thg repairment plan to
Revised Forecast 69 36 105 improve customer satisfaction
FY 3/23
Results -13 -7 -21 -Largely as planned; however, posting of opening
Resorts expenses for La Vista Kannonzaki Terrace, initially
Business Previzzs%gfecast 5 2 7 planned for November, was brought forward to
September. Revised (lowered) forecasts for water,
FY 3/24 3 8 11 fuel, lighting, and other expenses.
Revised Forecast
FY 3/23 - Occupancy rates in the Senior Life Business are falling short
Results -1 O -1 6 -27 of plans.
FY 3/24 - The performance of the Comprehensive Building
Others Previous Forecast -21 -15 -37 Management Business (Builnet Co., Ltd.) is falling short of
plans.
FY 3/24 - Main factors include higher consolidation adjustments and
Revised Forecast -18 -26 -45 unallocatable corporate expenses.
FY 3/23
e 39 33 73
FY 3/24
Total Previous Forecast o7 42 1 00
FY 3/24
Revised Forecast 83 46 130

SFVLHD DI,

KY®RITSU

HOTELS & DORMITORIES

Resorts
Business

+33.4

Dormy Inn -17.8
Business Others
+29.1
Dormitory
Business 130.0

+11.9

73.2
FY 3/23 FY 3/24
Results Revised Forecast

Copyright © kyoritsugroup.co.jp All rights reserved.



Consolidated Financial Forecast: Breakdown by Segments

LV DRDIT,

KY®RITSU

HOTELS & DORMITORIES

FY 3/19 Results ! FY 3/23 Results [T FY 3/24 Previous Forecast " FY 3/24 Revised Forecast

576
489

Dormitory

Dormy Inn

Operating

Income

78.0
76.
45, 66.5

Dormitory Dormy Inn

Hotel Business Total

FY 3/19 Results 783

FY 3/23 Results 1,010
FY 3/24 Previous Forecast 1,173
FY 3/24 Revised Forecast 1,229

433
327
155185

Resorts Comprehensive

Building Management

Hotel Business Total
FY 3/19 Results 82.1
FY 3/23 Results 55.1
FY 3/24 Previous Forecast 85.5
FY 3/24 Revised Forecast  117.7

15.6 “’H

-21.5

296.7595.4
I —

Resorts Comprehensive

Building Management

69 95 ..

Foods Service

0918221.9

Foods Service

158 18 22 32
1 |

Development

19.01.3 3.0 2.1

Development

ol

Others

-1.2-0.5-2.2-4.5

Others

(100 million yen)

Breakdown by Segments FY 3/24 Forecast

(including the eliminations of intersegment transactions)

BMDormitory "Dormy Inn Resorts

" Comprehensive Building Management
M Foods Service Development Others

1.4%
\ 7.2%

%

-2.5%

1.2%
3.0%

Outside: Net Sales
Inside: Operating

Income

Copyright © kyoritsugroup.co.jp All rights reserved. 20



Consolidated Financial Forecast, Dormitory Business: Net Sales and ;.

Operating Income

+20.5 (+4.1%) YoY

Increase in sales and income due to higher occupancy
r— rates at the beginning of the period

Operating

Income

98.2% (up 4.7 percentage points from the previous period)

Termination at maturity:
8 facilities 557 rooms

KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

+11.9 (+26.3%) YoY

.. +12.2 / L +441 +0.6
7 +3.0 - -3. -3.0
FY 3/24 Newly opened: 12 facilities 1,037 rooms
Kasai Global House 88 Sendai Komatsushima 141
57.5
Sagami ono 121 Yamagata Honcho 99 5241
Nakano-Sakaue 63 Hirosaki 100 45.5
503'5 Yamatominami 56 Sendai Teppocho 72
Otsuka 101 Kyoto Saiin 77
Asuto Nagamachi 65 Kobe Yamate 54
FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24 FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24
before Opened Opened before Opened Opened
FY 3/22 FY 3/22

Copyright © kyoritsugroup.co.jp All rights reserved. 21



Consolidated Financial Forecast, Dormy Inn Business: Net Sales and ;2w

Operating Income

+123.5 (+21.4%) YoY

11,639 yen (YoY +1,550 yen)

+93.6 +14.4  _*85  _*71

FY 3/24 Newly opened:
FY 3/23 Nev;lly opened: 4 facilities 768 rooms
7 facilities 1,107 rooms Sep. Aomori 196
Apr. Nono Yodoyabashi 159  Jan. Nono Beppu 284
May Fujisan Gotemba 150  Feb. Toyohashi 171
5766 Jun. Nono Sendai 125 Mar. Nono Asakusa Bettei 117
Jul.  Nono Matsumoto 168
Jul.  Nono Matsue 199
Nov. Okayama 152
Mar. Ginza 154
FY 3/23 Opened FY 3/23 FY 3/24 Others
before Opened Opened

FY 3/22

FY 3/24

Operating

Income

Sales and income growth due to higher RevPAR:

76.6

FY 3/23

Opened
before
FY 3/22

KY®RITSU

(100 million yen)
+29.1 (+38.0%) YoY

+10.5

-6.4

=TT

Increase/Decrease in facilities for
people who have been infected with  -15.0
the COVID-19

Increase/Decrease in Cost for Large-

Scale Renewal 6.9
Others -5.9
FY 3/23 FY 3/24 Others FY 3/24

Opened Opened
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Consolidated Financial Forecast, Resorts Business: Net Sales and

Operating Income

+95.6 (+22.0%) YoY

37,750 yen (YoY +2,745 yen)

+56.8 +5.7

FY 3/24 Newly opened:
1 facilities 75 rooms

Sep. La Vista Kannonzaki Terrace 75

FY 3/23 Ne\;\lly opened:

5 facilities 1,027 rooms 5294
433.8 Jun. Kyoto Umekouji Kadensho 180
Jul. La Vista TokyoBay 582
Oct. Shionoyu Hot Spring Rengetsu 89
Feb. Jozankei 102

Mar. La Vista Hakodate Bay ANNEX 74

FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24
before Opened Opened
FY 3/22

Sales and income growth due to higher RevPAR:

KY®RITSU

HOTELS & DORMITORIES

(100 million yen)

Operating

+33.4 YoY
Income

+21.4
11.9

Increase/Decrease in N:aw Openings +2.1

'21 .5 Increase/Decrease in Cost for 492
Large-Scale Renewal .
Others -0.6

FY 3/23 Opened FY 3/23 FY 3/24 Others FY 3/24

before Opened Opened
FY 3/22
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Consolidated Financial Forecast, Dormy Inn Business: Quarterly @RSy

Trends in KPI

94.2% 93.3% RevPAR =0=0CC =-o0-ADR

91.6% 92.7%

88.9% 89.7% 90.5%

87.0% 859% 864% gqg9y, 85.4% B87-1% 86.9% g/ .0

T

133 428

11.7 .'-s_.::'
10.9 O 111 11.3 4 106  \Nanaes/ T gy L B L
i ‘~.(). . —,O—-—-&~ - .

(0 X Y ‘so s smmmma

o ~. 9. 91 91 .o e

LY . " : :

Y T o

~62_-° So==m

©v” 12.7 .

o7 107 103 ., 102 107 gg s 100 108 105 113 M€ Hog

6.8 7.2 77T 74 '

5.6 as 48 °0 :

2.6 ;

Qi Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi Q2 a3 Q4
FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24
_ -ﬂ_ RevPAR

(%) Fullyear  (Thousandyen) Q1 Fullyear  (Thousandyen) Q1 Full year
FY3fMo 889 916 927 897  90.8 FY 3/19 109 117 111 104  11.0 FY 3/19 97 107 103 93 10.0
FY3/20 905 942 933 749  88.1 FY 3/20 113 114 106 9.1 10.6 FY 3/20 102 107 9.9 6.8 9.4
FY 3/21 421 698 811 638 647 FY 3/21 6.2 8.0 8.9 7.5 7.9 FY 3/21 2.6 5.6 7.2 4.8 5.1
FY322 615 696 853 788 739 FY 3/22 7.8 8.6 9.1 9.1 8.7 FY 3/22 4.8 6.0 7.7 7.1 6.4
FY323 870 859 864 849  86.1 FY 3/23 102 117 125 124 117 FY 3/23 88 100 108 105  10.0

Y24 869 899 891  86.1 88.0 , FY32 123 124 118 114 120 PV 407 411 105 98 10.5
levi':;i’ozr‘:cast 854 871 869 842 859 ‘ levi':;iﬁ:cast 132 146 133 128 135 ‘ levi':;i’ozr‘:cast 1.3 127 116 108  11.6
Compared Wih © _1.5pt -2.8pt -2.2pt -1.9pt  -2.1pt compared wih 409  +22  +15  +14 +1.5 Compared Wi 406  +1.6  +1.0  +1.0 +1.0

Note) The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions Copyright © kyoritsugroup.co jp All rights reserved. 24



Consolidated Financial Forecast, Resorts Business: Quarterly KV RITSU

Trends in KPI

RevPAR —=0=0CC =90-= ADR

84.5%
° . 82.9% 83.2% 80.7% 80.8% 83.1/0

.\77.2%

e

49.8 49.0 47.9

44.9 45.6 45.7 46.2 46.1 455  _O===olmea i
40.2 —‘O---ﬁf 41.7 43)3__.0. 416 408 <405 /398 a9 4_2_6__ O mmmOm == Om = -y ® : ;
- X To X dada ‘O--- - -0 -
(04 L @) O ---O-—— 442 :----:

41.7% :
39.2 37.8 38.4 : 402 407 Lo ¢
31.8 35.9 334 32.8 31.9 28.2 31.3 bee 35.7 37.2 327 T ;{;7 (;
: 171% 25.8 25.5 . E ER
) 16.2 16.9 :
7.1 :

FY 3/19 FY 3/20 FY 3/21 FY 3/22 FY 3/23 FY 3/24
_ -!_ RevPAR

(%) Fullyear  (Thousandyen) Q1 Fullyear  (Thousandyen) Q1 Full year
FY319 792 874 845 802 828 FY3M19 402 449 425 417 424 FY3M19 318 392 359 334 351
FY320 764 829 767 694 762 FY320 432 456 416 408 429 FY320 328 378 319 282 327
FY 3/21 171 693 773 350 518 FY3/21 419 463 479 464 466 FY 3/21 71 320 370 162 241
FY322 417 647 746 578 599 FY3/22 405 398 419 442 416 FY322 169 258 313 255 249
FY323 671 782 832 807 773 FY 323 42,6 457 462 461 453 FY323 286 357 384 372 350

Y324 752 843 823 769 797 PV 454 495 495 480 482, VM 344 417 407 369 384
levi':;i’ozr‘:cast 721 808 831 772 784 ‘ lew':;iﬁ:cast 49.8 49.0 479 4841 ‘ levi':;i’ozr‘:cast 327 402 407 370  37.7
Compared wih © _3.2pt  -3.5pt +0.8pt +0.3pt  -1.4pt compared Wi +0.0  +0.3  -0.4 -0.0 +0.0 Compared wih 1.3 1.4 -0.0 +0.0 -0.6

Note) The table above shows figures excluding hotels that opened in April 2022 or later, in order to enable comparison between the three periods under the same conditions Copyright © kyoritsugroup.co.jp All rights reserved. 25



Dormitory / Hotel Development Plans

FY 3/20

+15 facilities* +1,574 rooms*

FY 3/21

+15 facilities* +1,181 rooms*

FY 3/22

+21 facilities* +1,928 rooms*

FY 3/23

+20 facilities* +1,971 rooms*

SFVLHD DI,

KY®RITSU

HOTELS & DORMITORIES

FY 3/24

+12 facilities® +1,037 rooms*

Ending number of
facilities

494 facilities

Ending guest capacity 40,633 rooms

Ending number of
facilities

507 facilities

Ending guest capacity 41,927 rooms

Ending number of
facilities

512 facilities

Ending guest capacity 42,551 rooms

Ending number of
facilities

511 facilities

Ending guest capacity 43,291 rooms

Ending number of
facilities

518 facilities

Ending guest capacity 44,085 rooms

Bl e Leasing rate 87.6% Leasing rate 87.0% Leasing rate 86.7% Leasing rate 86.6% Leasing rate 86.9%
L
Domeal [L] Sendai Higashiguchi V, [L] Hokudai Avenue,[L] Nippori, [L] Sakado Hanamachi, [L] Nishi-Shinjuku, [L] Hirosaki,
[L] Motoyama, [L] Osaka Tenma, [L] Sendai Tsutsujigaoka, Niigata Akashidori, [L] Utsunomiya, [L]Kashiwa, [L] Sendai Komatsushima,
[L] Kagoshima, [L] Kobe, [L] Nagakute,[L] Hamadayama, [L] Chuo University Minamidaira, Teikyo University Hachioji, [L] Yamagata Honcho,
- [L] Komazawa Park, [L] Iriya,[L] Duo Jiyugaoka, [L] Tokai University mae, [L] Asuto Nagamachi
E\lﬁ] .'.‘.’TJ'gfaya’ [i‘] gfrgaf’\‘;.rne’ [L] Esaka Park, [L] Kameari,[L] Angelique Cour, L] Sapporo Oyachi [L] Otsuka, [L] Kyoto Saiin,
elji University 0, ? iage, [L] Yokohama-Nishi, [L] Tsuruma Park, [L] Sendai Yamamotocho, [L] Sagami ono, [L] yamatominami
[L] Setagaya Todoriki, etc. [L] Hyakumanben Annex, [L] Osaka Fukushima, [L] Minamimoricho, [L] Nakano-sakaue, etc.
[L] Azabujuban etc. [L] Kyoto Kuinabashi, Gennanso, etc. [L] Kyoto Yamashina, etc.
+7 facilities* +1,535 rooms* +4 facilities* +1,166 rooms* +2 facilities* +471 rooms* +7 facilities* +1,107 rooms* +4 facilities* +768 rooms*
Ending number of . Ending number of e Ending number of . Ending number of . Ending number of .
facilities 87 facilities facilities 85 facilities facilities 85 facilities facilities 91 facilities facilities 95 facilities
Ending guest capacity 14,783 rooms Ending guest capacity 15,219 rooms Ending guest capacity 15,468 rooms Ending guest capacity 16,435 rooms Ending guest capacity 17,203 rooms
Dormy Inn Leasing rate 99.0% Leasing rate 99.1% Leasing rate 99.1% Leasing rate 99.1% Leasing rate 97.5%
[L] Maebashi, [L] PREMIUM Fukui, [L] Premium Nagasaki Ekimae, [L] Nono Kanazawa, [L] Nono Osaka Yodoyabashi, Express Toyohashi,
[L] Morioka, [L] Nono Asakusa, [L] Nono Kyoto Shichijo, [L] Hiroshima Annex. [L] Express Fujisan Gotemba, Nono Asakusa Bettei,
[L] Kawasaki, [L] La Vista Furano Hills, | [L] Kobe Motomachi, [L] Nono Sendai, [L] Nono Beppu,
[L] Mito. [L] Ikebukuro. [L] Nono Matsumoto, [L] Aomori.
[L] Nono Matsue, [L] Okayama,
[L] Premium Ginza.
+3 facilities™ +224 rooms* +3 facilities™ +297 rooms* +1 facilities™ +69 rooms* +5 facilities™ +1,027 rooms* +1 facilities* +75 rooms*
Ending number of s Ending number of e Ending number of e Ending number of e Ending number of s
facilities 34 facilities facilities 36 facilities facilities 37 facilities facilities 41 facilities facilities 42 facilities
Ending guest capacity 2,872 rooms Ending guest capacity 3,135 rooms Ending guest capacity 3,239 rooms Ending guest capacity 4,193 rooms Ending guest capacity 4,283 rooms
Resorts Leasing rate 61.6% Leasing rate 58.5% Leasing rate 66.0% Leasing rate 71.6% Leasing rate 72.2%

[L] Echigo Yuzawa hot Spring,
[L] Kotohira hot Spring ONYADO
Shikishimakan,

Inazumi Hot Spring.

Shuzenji Hot Spring Katsuragawa,
Okuhida Hot Spring Hirayukan,
[L] Wakura Hot Spring Noto Kaishu.

[L] La Vista Kusatsu Hills.

[L] Kyoto Umekouji Kadensho,
[L] La Vista Tokyo Bay,
Nasu Shiobara Rengetsu,

[L] Jozankei Yuraku Souan,
[L] La Vista Hakodate Bay Annex.

[L] La Vista Kannonzaki Terrace.

Companywide leasing rate

89.2%

88.5%

88.7%

88.8%

88.7%

* Indicates numbers of increases in facilities and rooms from development projects (does not indicate numbers of increases from the end of the previous year for facilities and rooms in operation at the end of the year)

(Note) [L] indicates a leased property; texts with underline indicate properties planned for real-estate securitization in the future.

Copyright © kyoritsugroup.co.jp All rights reserved.
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Important notes

As used in these Notes, "presentation" refers to this Document explained or distributed by Kyoritsu Maintenance Co., Ltd. ("Kyoritsu" hereinafter), as well as oral
presentations, questions and answers, and information provided in writing or orally. This presentation (including related oral explanations and questions and answers)
does not constitute, state, or form, under any legal jurisdiction, a part of any proposal, guidance, or solicitation to purchase, acquire, apply for, exchange, trade, or
otherwise dispose of any securities, or solicitation of any vote or approval.

Companies invested in by Kyoritsu, whether directly or indirectly, are separate companies. The term "Kyoritsu" may be used in this presentation for convenience' sake
to refer to Kyoritsu and its subsidiaries in general. Similarly, the term "the Company" (including "we," "us," and "our") may be used to refer to the subsidiaries in general
or to persons working for them. These terms also may be used in cases in which it would not be useful to specify a specific company.

Forward-looking statements

This presentation and materials distributed in connection with this presentation include forward-looking statements, ideas, or views regarding the Company's future
businesses and future positions and results, including Kyoritsu estimates, projections, goals, and plans. While forward-looking statements often include terms such as
“targets,” “plans,” “believes,” “hopes,” “continues,” “expects,” “aims,” “intends,” “will,” “may,” “should,” “would,” “could,” “anticipates,” “estimates,” “projects,” or
similar terms, or negative expressions thereof, that is not necessarily always the case. The forward-looking statements in this document are based on current
assumptions and ideas in light of the information currently available to the Company. Forward-looking statements are not guarantees by the Company or its executives
of future business results, and they involve risks, both known and unknown, uncertainties, and other factors. Risks and uncertainties include, but are not limited to, the
economic conditions of the Company’s businesses, including general economic conditions in Japan and around the world, as well as the appearance or development of
competing products, decisions by regulators and the timing thereof, and natural disasters. As a result of such factors, the Company’s actual business performance,
results, and financial details may differ substantially from the future business performance, results, and financial details described, whether explicitly or implicitly, in
forward-looking statements. The Company and its executives make no guarantee of any kind regarding the ultimate accuracy of projections indicated in forward-looking
statements, and actual business performance or results may differ substantially. Recipients of this presentation should not depend excessively on forward-looking
statements. Kyoritsu is under no obligation to update the forward-looking statements contained in this presentation or presented by the Company through other means.
Past performance is no indicator of future results, and Kyoritsu’s business results as contained in this presentation are neither indicators, forecasts, projections, nor
estimates of its future business results.
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