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Kyoritsu Maintenance Consolidated Financial Data at a Glance
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Interim FY3/07 Consolidated Segment Sales
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Historical Consolidated Financial Data and Benchmarks

Consolidated | ncome Statement
net sales

gross income

operating income

ordinary income

net income

Consolidated Balance Sheet
current assets

fixed assets
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current liabilities

fixed liabilities

total liabilities

net assets (shareholders' equity)

yy change

net sales

gross income
operating income
ordinary income
net income

margins

gross margins
operating margins
ordinary margins
net margins
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ROA

equity ratio
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(Figures are rounded down to the nearest milliar) ye
1. Interim Period of Fiscal Year March 2008 Cordated Earnings (from April 1 to September 30, 2007)
Consolidated Earnings

Net Sales Operating Income Ordinary Income Net Income

Million Yen %yy Million Yen %yy Million Yen %yy Million Yen %yy

Interim FY3/08 39,520 281 3,011 7.5 2,783 -1.9 1571 31

Interim FY3/0; 30,850 2.7 2,800 -34 2,838 1.7 1,523 48.0

FY3/07 66,287 — 3,745 — 3,787 — 2,413 —
EPS Fully Diluted EPS

Yen Yen
Interim FY3/08 105.52 84.82
Interim FY3/0: 122.98 115.67
FY3/07 176.98 151.74

(Note) Equity accounting method income:  ¥12 midlin Interim FY3/08, ¥17 million in Interim FY3/0¥23 million in FY3/07

(2) Consolidated Financial Position

Total Assets Net Assets Net Asset Ratio Book VakreShare
Million Yen Million Yen % Yen

Interim FY3/08 114,842 28,112 24.4 1,877.35
Interim FY3/07 100,740 26,428 26.1 2,117.51
FY3/07 110,507 27,096 24.4 1,809.86

(Note) Capitalization: ¥27,964 million in InterifAY3/08, ¥26,273 million in Interim FY3/07, ¥26,948illion in
FY3/07

(3) Consolidated Cash Flows

Cash Flows from Cash Flows from Cash Flows from Cash and Equivalents at
Operating Activities Investment Activities Financing Activities Year End
Million Yen Million Yen Million Yen Million Yen
Interim FY3/08 -2,393 -11,382 10,399 10,343
Interim FY3/07 -2,798 1,992 -1,450 10,517
FY3/07 3,568 -3,654 1,034 13,721
2. Dividend Conditions
Dividends per Share
Registry Date End Interim End Fiscal Total
Year
Yen Yen Yen
FY3/07 18.00 18.00 36.00
FY3/08 18.00 36.00
FY3/08 (Projected) 18.00




3. Fiscal Year March 2008 Consolidated Earninggeetion (April 1, 2007 to March 31, 2008)
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Net Sales Operating Income Ordinary Income Netnmeo EPS
Million Yen %vv| Million Yen %vv Million Yen %vv Million Yen %WV Yen
Full Year 74,200 11.9 4,900 30.8 4,460 17.8 2,790 15.6 187.38
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4. Others

(1) Important changes in our subsidiaries includihgnges to the scope of our consolidate: None

(2) Changes in the accounting methodology and plures used to create our consolidated interim €in
accounts.
@ Associated with changes in accounting standardss Y
@ Other changes: None

(3) Number of shares issued (common shares)

15,125,582 at end Interim FY3/08,

Shares outstanding as of end term (including tryasbares):
12,592,252 at end Interim FY3/07, 15,118,142 atfeYig/07
Treasury shares as of end term: 229,871 at eradirmtFY3/08, 184,697 at end Interim FY3/07,

@
228,295 at end FY3/07

(Reference) Non-Consolidated Financial Figures Summary
Interim FY March 2008 Non-Consolidated Earnif@pgril 1, 2007 to September 30, 2007)

1.
(1) Non-Consolidated Earnings
Sales Operating Income Ordinary Income Net Income
Million Yen %yy Million Yen %yy Million Yen %yy Million Yen %yy
Interim FY3/08 29,373 216 2,623 20.2 2,581 4.5 1,491 3.8
Interim FY3/07 24,156 8.6 2,182 93 2,469 0.3 1,437 64.0
FY3/07 47,967 — 2,633 — 3,113 — 2,185 —
EPS
Yen
Interim FY3/08 100.14
Interim FY3/07 11€.03
FY3/07 160.25
(2) Non-Consolidated Financial Position
Total Assets Net Assets Net Asset Ratio Book Value per Shdre
Million Yen Million Yen % Yen
Interim FY3/08 94,784 26,827 28.3 1,801.00
Interim FY3/07 81,479 25,383 31.2 2,045.85
FY3/07 90,098 25,917 28.8 1,740.61
(Note) Capitalization: ¥26,827 million in InterifY3/08, ¥25,383 million in Interim FY3/07, ¥25,9t¥llion in FY3/07
2. Non-Consolidated FY March 2008 Earnings Projesti@April 1, 2007 to March 31, 2008)
Sales Operating Income Ordinary Income Net Income EPS
Million Yen %yy Million Yen %yy Million Yen %yy Million Yen %yy Yen
Full Year 57,200 19.7 3,990 51.5 4,000 285 2,280 4.3 153.12
® Notesand explanations regarding the appropriate uses of our earnings projections

All projections provided in this document are basadthe most accurate information available attitme of
this writing. However our actual results may diffesm our projections due to various unforeseersors.
For further information regarding our earnings potijons, please refer to page twelve of this docume
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1. Earnings Performance

(1) Earnings Performance Analysis
(Consolidated Interim Earnings Performance)

(Units:  million yen)

Last Interim Current Interim Change
FY3/07 FY3/08 %yy
Net Sales 30,850 39,520 28.1
Operating Income 2,800 3,011 7.5
Ordinary Income 2,834 2,783 -1.9
Net Income 1,523 1,571 3.1

During the interim period under review, favorablerporate earnings and subsequent strong capital
investments contributed to improvements in bothl#t®r markets and wages, as well as to the caedinu
gradual recovery in the overall economy. However subprime loan problems in the United States and

rising crude oil prices are among uncertaintiesiding the economic horizon.

Against this backdrop, our main dormitory busingsies grew on the back of increases in sales istadent
dormitories due to stronger relationships with emities and vocational schools, in our employee
dormitories as a result of improvements in the taiarket with increased hiring of younger workersl a
strong demand for outsourcing of training faciitiend in our Dormir facilities (Studio type condomm
dormitories) owing to firm occupancy rates. Furthere high and stable occupancy rates at our egisti
Dormy Inn hotel facilities, the opening of six néwatel facilities including “Dojima River Hot Sprisgrenzin
no Yu Dormy Inn Umeda East,” “La Vista Kushiro Riye“Natural Hot Springs Hagi no Yu Dormy Inn
Sendai Station,” “Natural Hot Springs Azusa no Yary Inn Matsumoto,” “Natural Hot Springs Tenpoku
no Yu Dormy Inn Wakkanai,” and “Natural Hot Sprinigaiji no Yu Dormy Inn Koufu,” and the opening of
another two resort hotels including “La Vista Désean” and “Okuhida Hot Springs Hirayu Takumi ey
Miyamonouan” all contributed to growth in salesoofr hotel business. Moreover the early completind

delivery of new real estate development projedtswedd sales of our construction business to grow.
Consequently during the interim period under reviaw net sales rose by 28.1% year-over-year to5289,
million, operating income grew by 7.5% year-oveayto ¥3,011 million, ordinary income declined h9%

year-over-year to ¥2,783 million, and net inconeréased by 3.1% year-over-year to ¥1,571 million.

Earnings by Key Business Segment

<Dormitory Business (Student, Corporate, Dormirt<ourced)> (Units: million yen)
Last Current Change
Interim FY3/07 Interim FY3/08 (%)
Sales 17,560 18,764 6.9
Operating Income 3,278 3,583 9.3

(1) Dormitory Business

Despite the continued negative impact of the dedimirthrates in Japan affecting the operatingiremwment for

our dormitory business, the advancement ratesgf $ithool students entering universities and vocatischools

in major metropolitan areas is on the rise. Adaihs backdrop, we leveraged our “healthy food nshthe
8
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high level of security at our “fully supervised duotories,” and other unique services and featureow
dormitories to fortify our relationships with vade universities and vocational schools and to peaur services

to an even greater number of residents.

As a result of these and other efforts, the nuntbesur contracts rose 3.7% year-over-year to 15f€gldents
despite a slight 0.9% year-over-year decline inrthmber of schools contracted, and our student ittanyrsales
grew by 4.9% year-over-year to ¥11,076 million. rtover during the interim period the number of cacts

with four year universities grew strongly.

(2) Corporate Dormitory Business

Along with the strong rise in hiring of new studgnaduates of 18.1% year-over-year to 825,000 apaaging the
improvement in corporate earnings, we also noterdirmuation of the trends for companies to “outseutheir
corporate dormitories.” At the same time we naigporations “reviewing their corporate housing tetgg” and
renewed interest in using corporate dormitoriesiaans of promoting communication between younggl@yaes.
With these trends in place, we continued to prowdiitions to corporate facilities management aperational
issues, and we also focused upon providing managesagvices for corporate training facilities. Qafforts
allowed our corporate dormitory division to see .8% year-over-year increase in the number of cotitrg
companies to 972, a 13.2% year-over-year rise énrthmber or contracted residents to 6,264, and1a9P4d

year-over-year increase in sales to ¥4,868 million.

(3) Dormir Business (Studio-Type Condominiums)

In our Dormir business we applied the know-how arpertise amassed in our student and corporateitdoes to
increase our supply of studio-type condominiumgesidents to satisfy the quickly diversifying neexfsour
residents. Furthermore we leverage our networlstoflents and corporate workers to introduce retsden
various facilities which we manage as a means @kasing their occupancy rates. Consequently tingoer of
contracted residents rose by 2.8% year-over-ye&;343 and our sales grew by 3.7% year-over-ye&f1{643

million.

(4) Outsourced Dormitory Business

In our outsourced dormitory business we manage itlaiies owned by corporations, universities andational
schools. And during the term under review demardofitsourcing services continued to grow alondh wlite
recovery in corporate earnings. Furthermore weevadile to capture more orders by leveraging of sttong
reputation as “Japan’s leading boarding house septiovider” to differentiate our company from @empetition

and our sales rose by 9.5% year-over-year to ¥In2il6n.

Consequently as of the end of September the oveuatber of facilities in our dormitory businessaleed 385,
our capacity grew by 1,500 to 28,488 residents,nim@ber of contracted residents rose by 1,390 t6735to
whom we provided housing, and our occupancy rase to 0.2% points to 89.8%. These results alloaed
overall dormitory business to record sales growWth.8% year-over-year to ¥18,764 million, and ogiagpincome

growth of 9.3% year-over-year to ¥3,583 million.



<Hotel Business (Dormy Inn, Resorts)>
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(Units: million yen)

Last
Interim FY3/07

Current
Interim FY3/08

Change
(%)

Sales

6,027

10,062

66.9

Operating Income

-34

5

(1) Dormy Inn Business (Business Hotel Business)

We make special efforts to listen to each and ewagyof our customers’ comments and to reflect asynof these
in our hotel services in our business strategyafaiuwe new demand for hotels, reduce labor cosalibynating

less popular services, and create a unique businedsl. Most recently we paid special attentiomproviding

services such as “large hot spring type bathintjtfes” and “good tasting breakfasts” in addititmimplementing
strategies to reflect the requirements of latesnigheck-in customers, as well as those of tourstelers and
customers using our hotels on weekends. Consdygu@nt occupancy rates remained relatively at atnadly

high 82.0% (Down 0.4% points). During the term einteview we opened six new facilities includingdjbna

River Hot Springs Tenzin no Yu Dormy Inn Umeda Ed$fa Vista Kushiro River,” “Natural Hot Springs &tji no

Yu Dormy Inn Sendai Station,” “Natural Hot Sprindgusa no Yu Dormy Inn Matsumoto,” “Natural Hot Sgs

Tenpoku no Yu Dormy Inn Wakkanai,” and “Natural Feyrings Kaiji no Yu Dormy Inn Koufu.”  Consequignt

our sales rose by 36.7% year-over-year to ¥4,34bmi

(2) Resort Business (Resort Hotel Business)

In our resort business, we strive to create hatasoffer “reasonable prices and high quality rekf@styles” and
“comfortable accommodations,” and we have been @béehieve high occupancy rates of 69.5%, up 200#ts
year-over-year. During the term under review, wered two new large hotels based on our principle o
“comfortable accommodation” theme called “La Vigiaisetsuzan” and “Okuhida Hot Springs Hirayu Takunmi
Yado Miyamonouan.” Furthermore the five large hdtilities we opened during the previous term are

beginning to contribute to our earnings. Consetiysales grew by 100.7% year-over-year to ¥5,7i18om

As a result of these efforts we recorded a 66.986-gger-year increase in our sales to ¥10,062anillbut due to

opening costs associated with these eight newtfasibur operating income amounted to ¥5 million.

<Contracted Services Business> (Units:  million yen)
Last Current Change
Interim FY3/07 Interim FY3/08 (%)
Sales 5,711 5,506 -3.6
Operating Income 34 216 -36.9

Our contracted services business includes maintenfan offices and residences, rental of considgneldlings, and
parking lot management services. Amongst thesdcgsrwe note increasingly severe pricing cometith the
building maintenance industry which has been furt@mpounded by difficulties in securing workersedo
tightness in the labor market. Against this baokdunder the term under review, in our contractdices we

seek to raise our competitive advantage by straihtrolling costs and raising our productivity.

10
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As a result of our efforts sales of our office ding management business declined by 10.6% yeary@as to
¥2.829 million.
million.

At the same time our residence ag@ment business grew by 5.2% year-over-year ©7¥2,
Consequent to this performance, our cacted services business sales fell by 3.6% yeary®ae to

¥5,506 million and our operating income declined6y9% year-over-year to ¥216 million.

<Food Service Business (Restaurants, Outsourcestefial, Hotels and Restaurants)>

(Units: million yen)

Last
Interim FY3/07

Current
Interim FY3/08

Change
(%)

Sales

1,855

2,473

33.3

Operating Income

-74

-3

While the gradual recovery in the economy lead moimprovement in consumer spending, the operating
environment of our food services business remadfiidult due in part to the diversifying tastesctaneeds of our
customers. With these trends in mind, we impleeerg strategy where we opened new restaurantstésho

increased our variable cost controls, and revieswgcearnings structure for this business.

Consequently sales of our food service businegshbp$3.3% year-over-year to ¥2,473 million andre@rded an

operating loss of ¥3 million.

<Construction Business> (Units: million yen)

Last Current Change
Interim FY3/07 Interim FY3/08 (%)
Sales 5,378 6,021 12.0
Operating Income 196 3 -98.3

In our construction business, the large inflow afefgn and domestic capital into the Japaneseestate market
caused a “real estate fund bubble” in parts ofreéftokyo and other major metropolitan areas, wigcidually
spread to other regions as well. This lead tordilcoation of the severe competition with our rsvzahd forced us
to pay extra attention to develop new branch ddfize key locations and secure properties at prikas would
allow us to realize profits. Against this backdrag continued to focus upon the development ales sd hotels,
dormitories and condominiums to capture strong deiria the Tokyo region. Furthermore we were able t
shorten the construction period on many of the pmjects we started during the term under revieuckvbnabled
us to deliver condominiums ahead of schedule.

Consequently our construction business sales r@se%l year-over-year to ¥6,021 million. However our
operating income declined by 98.3% year-over-yea¢3t million due in part to increases in matera@ists brought

on by the rise in crude oil prices and to highdéesageneral and administrative costs.

<Other Business> (Units:  million yen)
Last Current Change
Interim FY3/07 Interim FY3/08 (%)
Sales 1,919 2,182 13.7
Operating Income 12y 102 -19.8

11
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Our other business is comprised of headhuntingeréiding, rental property brokerage and managenem,
financial services, in addition to our “wellnedg’libusiness (Residential property management basjn During
the term under review our other business sales gye¥B.7% year-over-year to ¥2,182 million while aperating

income declined by 19.8% year-over-year to ¥10Hanil

(Full Year Earnings Projections)

(Consolidated Earnings) (Units:  million yen)
Last Term Current Term Projectio Change
FY3/07 FY3/08 (%)
Net Sales 66,287 74,200 11.9
Operating Income 3,746 4,900 30.8
Ordinary Income 3,787 4,460 17.8
Net Income 2,413 2,790 15.6
(Non-Consolidated Earnings) (Units:  million yen)
Last Term Current Term Projectio Change
FY3/07 FY3/08 (%)
Net Sales 47,967 57,200 19.2
Operating Income 2,638 3,990 51.5
Ordinary Income 3,113 4,000 28.5
Net Income 2,185 2,280 4.3

While there are numerous positive factors supppttie Japanese economy including the continuafidéawvorable
corporate earnings, aggressive capital investmants$ rapid increases in hiring of new graduatehvled to an
improvement in the employment situation for youngerkers, there are also many uncertainties lurkinghe
economic horizon such as the sub-prime loan probifethe United States and higher crude oil priciebally.

With these trends in mind the Kyoritsu Group endesvo strengthen our overall competitive positimnraise the

effectiveness of our management, and to reviewirapdove our earnings structure.

In our main dormitory business, we recorded higbupancy rates of 96.3% in April, which we consitiebe a
leading indicator for how our business will trendtidg the full year. And during the interim periadder review,
we developed 18 new dormitories in the Tokyo matlitgm area, bringing the total number of dormigriand
rooms we manage to 385 and 28,488 respectivelyrthénore we have taken steps to reflect the diyerg

needs of our residents in the dormitories we dgvelod manage. With regards to our marketing fongtive
continued to fortify our relationships with majoniversities nationwide and leveraged our cafetrial service
function as part of our marketing efforts in newogerating regions for our student dormitory businesAt the
same time we strengthened our relationships wittational schools and college preparatory schooletmme an
integral part of their student services. In theaaof corporate dormitories, we leveraged our tgbib help
companies convert fixed costs to variable costptmyiding them with our dormitory management segsgido
satisfy their growing need for corporate dormit@yd other facility outsourcing. We will also matrkaur

outsourcing management services of corporate mgifaicilities as part of our overall marketing sgy.

With regards to our hotel business, our provisibrilarge hot spring type bathing facilities” anddigd tasting
breakfasts” in our Dormy Inn business (Businesslapthas been received favorably and we will endesy

achieve even higher levels of customer satisfactioough the development of new services. In @sont
12
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business (Resort hotels) a new facility called “MaBhirahama Hot Springs Hama Chidori no Yu Kaiskés
opened in November and brings our total resortlmetevork to 15, which provide “comfortable accondations”

through comprehensive amenities and services wihdi@taining our goal of achieving high profitalyilit

In our contracted services business, severe praongpetition within the industry continues due ¢mitact reviews
and consolidation of service providers, demandgdoce prices, and cancellation of contracts bidimg owners.
Therefore we seek to raise our competitive positiod the trust of our customers by providing theith an
increased level of expertise and a more comprebersgrvice menu, in addition to maintaining highele of
service quality.

In our food service business we will continue offorés to improve profitability by focusing uponristly
controlling our variable costs. In addition we Ivdlso use our expertise in restaurant operationsiake our

restaurants in hotels and golf courses more phiéitand to develop external customers for theséties

With regards to our construction business we walhttue to develop our Dormir (Studio-type condoinim
dormitories) student and corporate dormitories hotkls in the Tokyo metropolitan area where demandkins
strong.

In our other business area, we will strengthen eannings structure by promoting our comprehensivean

resources business to respond to the needs ofistangers.
Based on these various strategies we project des,sand operating, ordinary and net incomes ® lnis 11.9%

year-over-year to ¥74,200 million, 30.8% to ¥4,90i0ion, 17.8% to ¥4,460 million, and 15.6% to ¥2(7million
during full fiscal year March 2008.

13
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(2) Financial Conditions

1. Assets, Liabilities and Net Asset Conditions

As of the end of the interim period under review; total consolidated assets increased by ¥4,3Bibmirom the

last fiscal year end to ¥114,842 million. We &tite this increase to growth in buildings and dtmes, land,
consigned buildings and structures, and marketdgarities. Furthermore our liabilities grew by348 million

to ¥86,729 million from the end of the previouséikyear. We attribute this increase primarilyatase in short
term debt. In addition, net assets rose to ¥28rhillon on the back of higher retained earningserges.
Subtracting minority holdings from our net assetssaw net capital of ¥27,964 million and our neeasatio was
24.4%.
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2. Interim Period Consolidated Cash Flow Condgion

During the interim period under review, our condated cash and equivalents declined by ¥173 miftiom the
previous interim period to ¥10,343 million. We pide a summary of our various cash flows below.

(Cash Flows from Operating Activities)

Advances received as deposits for our dormitoryrimss tend to rise during the second half of teeafi year and
therefore we saw a large decline in these adveathaeisg the interim period. Furthermore declinesiventories
of our construction business and increases payataesed our cash outflow to decline by ¥404 million

year-over-year to ¥2,393 million.

(Cash Flows from Investing Activities)

During the interim period under review, investmeimsiormitory and hotel facilities, acquisitions other new
facilities, and replacement of existing facilitiesmbined with cash used to acquire marketable gesuand we
saw our investment cash needs grow by ¥13,375omitt a net cash outflow of ¥11,382 million.

(Cash Flows from Our Financing Activities)
In our financing activities increases in debt nektiefund capital investments for the expansiomwf business

resulted in a net cash inflow of ¥10,399 million¢HL,849 million improvement from the net cash lowifseen in
the previous interim period.

(Units:  million yen)
Last Current Change
Interim FY3/07 Interim FY3/08 (%)
Cash Flows from Operating Activities -2,798 -2,393 404
Cash Flows from Investing Activities 1,992 -11,382 -13,375
Cash Flows from Financing Activities -1,4%0 10,399 11,849
Cash and Equivalents at End of Interim 10,517 10,343 -173

Trends in our cash flow indicators for our paremd group companies are listed below.

Interim Interim Interim

FY3/06 FY3/06 FY3/07 FY3/07 FY3/08
Equity Ratio (%) 25.0 26.0 26.1 24.4 244
Net Asset Ratio, Market Capitalization Based (%) 37.7 61.1 33.7 36.9 27.0
Debt Recovery Period (years) — 7.7 — 14.7 —
Interest Rate Coverage Ratio — 10.6 — 4.9 —

(note) 1.

2. Each indicator is calculated as follows:

1)
@)

Equity Ratio:

Net Asset Ratio:

Each indicator is based on consoldifitencial data.

Market Capitalization / Tétasets

(Net Assets — Stock Optiorndinority Interests) / Total Assets

(Market capitalization = Term end share price XnTe&nd shares outstanding, excluding treasury stock)

3

4)

3. Cash flow is based on our operating cash flows.

4.

Debt Recovery Period: Interest Bearing Deébpérating Cash Flow

Interest Coverage Ratio: Operating Cash Flmteftest Payments

Interest-bearing debt includes all of theililbs which bear interest payments on our comsiéd balance sheet.
5.  We use interest payments from our consolidessth flow statements.
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(3) Our Basic Policy Regarding the DistributionRybfits

We consider the capital contributed by shareholttetse invaluable, and place a high priority ondisribution of
profits to our shareholders in line with our eagsiperformance. One of our goals is to maintatable level of
dividends over the long-term and we have estaldishtarget dividend payout ratio of 20%. Duringemst years
we have been able not only to increase our divisehdt also to offer stock splits, effectively magsour overall

dividend payout.

During the interim period under review, we expecpay the same level of dividends of ¥18 per shdoavever
because we implemented a 1.2 for 1 stock split étoker 2006, the overall dividend payment is higiveen
compared with the previous interim period. Funthere we expect to pay another ¥18 per share didiéerthe

end of the fiscal year, bringing our total dividgrayment to ¥36 per share for the full year.

Furthermore we began a stock buy-back program waithupper limit of ¥1.5 billion or 750,000 shares on
September 26, 2007. The main purpose of this lmaklwas to return profits to our shareholders ana i

reflection of our strategy of responding flexiblydhanges in our operating environment.

With regards to distribution of profits to sharafers in the future, we will consider the potenfiad further
measures to return profits to our shareholders aitfiew to the conversion of our existing conveetibond type
stock options as part of our strategy of maintajranstable level of dividend payments. At the esdime we
also seek to retain a level of earnings that willegour management the freedom to make necessaitalca

investments in response to changes in the markktoatievelop new businesses whenever appropriate.

16



Kyoritsu Maintenance Interim FY3/08 Earnings Announcement

1. Corporate Structure

The Kyoritsu Maintenance Group consists of the pacempany, 17 subsidiaries, and four affiliatednpanies.
Our main businesses consist of student and compatatmitories, hotels, contracted services, foodice,
construction business, and other business.

The details of our businesses and the servicesdadby our various subsidiaries and affiliateslsted below.

Business Segment Business Description Participatimyp@oies
Dormitories Student and corporate dormitories, Dormir and autsed Kyoritsu Maintenance Co., Ltd.
dormitory management Four other companies
Hotels Dormy Inn (Long-term stay business hotels) Kyoritsu Maintenance Co., Ltd.
Resort hotels Six other companies

Builnet Corporation
Kyoritsu Maintenance Co., Ltd.
Two other companies

Office building management business

Contracted Services . : >
Residential property management business

Restaurant business
Food Services Outsourced cafeteria business Kyoritsu Food Services Co., Ltd.
Hotel restaurant outsourcing business

Construction, planning, design, brokerage, condamini

Construction sales, other related real estate development kassine

Kyoritsu Estate Co., Ltd.

Wellness Life Business (senior citizen residenceagament
and operations) Kyoritsu Maintenance Co., Ltd.
Brokerage and management of rental real estate | Kyoritsu Livenet Co., Ltd.

Other Businesses Single resident insurance and other lifestyle supggrvices | Kyoritsu Trust Co., Ltd.

Comprehensive human resources business Nihon Placement Center Co., Ltd.
Finance business Kyoritsu Financial Service Co., Ltd.
Advertising business Kyoritsu Creative Co., Ltd.

Other related businesses
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Schematic Diagram of Our Operations

Clients

Dormy Inn resort maintenance

Builnet Corp. outso_urcmg -
Dormitory rennovation,
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< Office Building
Building rental, Contracted serviced  Management Business| <<,
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orporate benet Management Business K
facilities maintenance .
Consignment y
(0]
r
P - - Outsourced cafeteria and hote] | . .
< Kyoritsu Food Service Corp. restaurant management t < Dormitory Business
Restaurant, cafeteria Restaurant business s Student, corporate dormitories, Dormir,
outsourcing and Food busi Cafeteria outsourcing i‘l—l outsourced dormitory management
restaurant 00d business — u
management services Hotel restaurant outsourcifg Consignment
M .
a <Hotel Business
Construction, planning and i Dormy Inn business, resort business
Kyoritsu Estate Co., Ltd. design of dormitories
P n B n
< COI’].S'[I’UCIIOH, planning, <:I < Contracted Services Businéss
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a )
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other support services for ¢ Wellness Life Business
< Kyoritsu Trust Co., Ltd. single residents in dormitories (senior citizen attended care residence)
- - - e
Lifestyle product sales, _ Single resident lifestyle , other related businesses
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sales Consignment C
(0]
Dormir management, brokeragd
< Kyoritsu Livenet Co., Ltd. senvices !
Rental real estate Other business Rental real estate <::I
—’
management and management, brokerage ) L
brokerage Consignment t
d
Labor dispatch,
P headhunting services
< Japan Placement Center Co., Ltd. <—I
Labor dispatch, Comprehensive personne
head hunting Other business .p P E—
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Collection and
_ Kyoritsu Financial Service Co., Ltd. o:peratlon services
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- ) production, and printing
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—’
L Consignment
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3. Management Policy

(1) Basic Management Policy, (2) Financial Benctkwa (3) Long Term Management Strategy, (4) Key

Management Issues

Because we have not made any significant changthe ttmpics mentioned above from our fiscal yeardd22007
earnings announcement issued on May 16, 2007, we lthosen not to repeat the information in this
announcement.

To view our previous earnings announcements, pledeeto the website listed below.

(Kyoritsu Maintenance Home Page)

http://www.kyoritsugroup.co.jp/05/index.html

(Tokyo Stock Exchange Home Page (Listed CompanycB8dage))

http://www.tse.or.jp/listing/compsearch/index.html
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4. Consolidated Financial Statements

(1) Consolidated Balance Sheet Units: million yen
Previous Interim End Current Interim End YY FY3/07 Enc
(September 30, 2006) (September 30, 20C Change (March 31, 2007
Item Value Shart Value Shart Value Shart
(Assets
| Current asse
1 Cash and deposits 11,129 11,475 141333
2 Notes and accounts receivalples 21482 4,813 P,899
3 Inventories 3,878 824 1,93p
4 Others 5,458 4,88% 5,772
Doubtful account reserves -p2 {52 43
Total current assets 22,896 2p.8 19,p44 17.4 -4,952 24,90 22.4
1l Fixed asse
1 Tangible fixed asse
(1) Buildings and structures 19,980 24,080 204445
(2) Land 19,114 21,192 19,787
(3) Structures in trusts 6,1p1 9,940 8,068
(4) Land in trust 5,066 4,961 4,9p2
(5) Others 4,85p 55,135 59B1 66,§76 10,p41 71623 60,827
2 Intangible fixed asse
(1) Goodwill 107 — 92
(2) Others 2,48p 2,548 2,970 2,970 81 2,645 2|638
3 Investments and other assets
(1) Investment securities 4,543 8,038 5,10
(2) Deposits 6,236 7,160 6,4pP9
(3) Lease deposits 4,8B4 5,494 5,827
(4) Others 4,56p 5,235 4,980
Doubtful account reserves p5 20,078 -115 25813 §,735 01-1 22,091
Total fixed assets 77,801 71.2 94,860 82.6 17]058 8%,562 7.4
1] Deferred assets 42 0.4 31 0. -4 4B 0
Total assets 100,740 100.0 114,842 100.0 14,101 11p,5070.0f
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Previous Interim Er Current Interim En YY FY3/07 Enc
(September 30, 20C | (September 30, 20C | Chang (March 31, 2007
Iltems Value Share Value Shar Value Shart¢
(Liabilities)
| Current liabilitie:
1 Notes and accounts receive 1,637 2,39¢ 2,98¢
2 Short term del 14,24: 26,451 12,31:
3 Redeemable portion of bond within one \ 1,44( 1,44( 1,60(
4 Accrued corporate and other 1,77(C 1,26¢ 2,34¢
5 Deposit: 9,237 7,34¢ 11,65¢
6 Bonus reserve 692 812 79¢
7 Bonus reserves for direct: 60 59 122
8 Compensation for completed work rese 67 37 82
9 Other: 3,521 4,24¢ 5,427
Total current liabilitie 32,67¢ 32.t 44,06: 38.4 11,387 37,34: 33.€
Il Fixed liabilities
1 Bonds 14,20: 14,171 14,90
2 Long-term det 18,50¢ 19,80¢ 22,36¢
3 Long-term deposi 4,18( 4,16¢ 4,14¢
4 Retirement benefit resen 1,01¢ 1,07z 1,03:
5 Director retirement reserv 377 392 39t
6 Other: 3,35¢ 3,05( 3,222
Total fixed liabilities 41,63¢ 41.2 42,66t 37.1 1,02¢ 46,06¢ 41.7
Total liabilities 74,31 73.¢ 86,72¢ 75.5 12,417 83,41 75.5
(Net asset:
| Shareholders' equ
1 Capita 5,12( 5.1 5,13¢ 4.t 16 5,12¢ 4.€
2 Capital reserve 5,92¢ 5.¢ 5,94: 5.2 16 5,93¢ 54
3 Retained earnint 15,52t 15.4 17,521 15.2 1,99¢ 16,19: 14.7
4 Treasury stoc -32¢ -0.23 -352 -0.2 -22 -34€ -0.4
Total shareholders' equ 26,24: 26.1 28,24¢ 24.¢ 2,00¢ 26,907 24.c
1] Valuation and conversion ga
1 Valuation gains on securiti 27 0.C -284 -0.2 -312 40 0.1
2 Gains on deferred hed 2 0.C — — -2 0 0.C
Total valuation and conversion ge 29 0.C -284 -0.2 -314 41 0.1
1 Minority interest: 154 0.1 14¢€ 0.1 -6 147 0.1
Total net asse 26,42¢ 26.2 28,11: 24.F 1,684 27,09¢ 24.5
Total liabilities and net assi 100, 74( 100.C 114,84: 100.(] 14,10 110,50° 100.C
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(2) Consolidated I ncome Statement
Units: million yen

Previous Interim Current Interim vy FY3/07
(from April 1, 2006 (from April 1, 2007 hange (from April 1, 2006
to September 30, 2006) to September 30, 20( 7? to March 31, 200"
Iltem Value Share 9 Value Share 9 Value Share 9
| Net sales 30,85( 100.( 39,52( 100.( 8,67( 66,28 100.(
1l CGS 24,00¢ 77.€ 31,64¢ 80.1 7,641 54,04« 81.t
Gross incom 6,84¢ 22.2 7,87: 19.¢ 1,02¢ 12,24: 18.E
I} SG&A 4,04¢ 13.1 4,862 122 817 8,49¢ 12.¢
Operating incon 2,80( 9.1 3,011 7.€ 211 3,74¢ 5.7
v Non-operating incon
1 Interest receive 11 52 45
2 Dividend receive 20t 62 24¢€
3 Profit on marketable securities si 65 46 16C
4 Deposit return 71 71 157
5  Minority interest profi 17 12 24
6 Other: 184 55€ 1.8 47 29z 0.7 -262 382 1,017 1t
\% Non-operating expen
1 Interest payme 364 40€ 72E
2 Sales discoun 41 — —
3 Other: 112 51¢ 1.7 114 521 1.3 2 25C 97t 1kt
Ordinary incom 2,83¢ 9.2 2,78: 7.C -54 3,787 5.7
VI  Extraordinary income
1 Profit on marketable securities s: 38 — 38
2 Profit on fixed asset sal — — 51
3 Profit on disposal on investment secur — — 1,60&
4 Returns from completed work reser — 45 —
5 Refund incom — 54 —
6 Other: — 38 0.1 12 112 0.2 73 43 1,73¢ 2.€
VIl Extraordinary loss
1 Loss on fixed asset dispo — — 29
2 Impairment accounting lo — 67 547
3 Breach of payment pena 48 — 48
4 Other: — 48 0.1 0 67 0.1 19 47 672 1.C
Net income before tax 2,82¢ 9.2 2,82¢ 7.2 0 4,85¢ 7.3
Corporate, resident, and enterprise taxep | 1,72¢ 1,20t 3,14¢
Tax adjustments -452 1,27¢ 4.2 48 1,25¢ 3.2 -21] 727 2,42 3.7
Minority interest profit 27 0.1 1 0.C -26 21 0.C
Net incom: 1,528 4.9 1,571 4.C 47 2,41% 3.€

22



(3) Change in Consolidated Shareholder's EquateSter

Previous Interim FY3/07 (From April 1 to Se
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ptemB6r 2006

Units: million yer

Shareholder's Equity

Capital Capital Reserve$ Retained Earningg Treasury Stock| Shareholder's Eqliity
As of March 31, 20C 5,057 5,857 14,680 -326 25,269
Changes during the inter
N_ew shares‘|ssued as a result of CB and sfock 69 68 138
options exercis
Dividends from retained earnir -222] -222]
Director bonuse -157 -157
Net incomu 1,523 1,523
Decline from increase in consolida -299 -299
Treasury stock acquisitit -3 -3
Treasury stock dispos 0 0 0
Other changt
Total changes during the intel 69 69 844 -3 979
As of end September 30, 2( 5,12 5,924 15,525 -329 26,249
Evaluation, Translation Gai : Mlnqnty Total Net Assed
Other: Deferrec Evaluation Holdinas
As of March 31, 20C 249 — 249 179 25,691
Changes during the inter
New shares issued as a result of CB and sfock 138
options exercis
Dividends from retained earnir -222]
Director bonuse -157
Net incomt 1,523
Decline from increase in consolida -299
Treasury stock acqguisitit -3
Treasury stock dispos 0
Other changt -22]] 2 -219 -24) -243
Total changes during the intel -22]] 2 -219 -24) 736
As of end September 30, 2006 27 2 29 154 26,424

(Note) Disposal of earnings as decided upon duwingannual shareholders' meeting held in June 2006

Current Interim FY3/08 (From April 1 to Septembé; 2007

Shareholder's Equity
Capital Capital Reservg®ketained Earnings Treasury Stock |Shareholder's Equity
As of March 31, 20C 5,128 5,935 16,191 -348 26,9071
Changes during the interim per
New shares issued as a result of CB anfl 8 7 16
stock option exercit
Dividends from retained earnir -268 -268
Net incom 1,571 1,571
Rise from increase in consolidated subs 26 26|
Treasury stock acquisiti -4 -4
Treasury stock dispos 0 0 0
Other chang
Total changes during the intel 8 8 1,329 -4 1,341
As of September 30, 2007 5,139 5,943 17,521 -352) 28,244
Evaluation, Translation Gai ' Mlnquty Total Net Assets
Other: Deferrec Evaluation Holdings
As of March 31, 20C 40 0 41 147 27,094
Changes during the interim per
New shares issued as a result of CB anfl 16
stock option exerci
Dividends from retained earnir -268
Net incom 1,571
Rise from increase in consolidated subs 26
Treasury stock acquisiti -4
Treasury stock dispo: 0
Other chang -325 A0 -325 0 -325
Total changes during the intel -325 A0 -325 0 1,014
As of September 30, 2007 -284 — -284 148 28,117
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Units: million yer

Shareholder's Equit

Capital Capital Reserves| Retained Earnings Treasury Stock Shareholder's Equ
As of March 31, 20C 5,051 5,857 14,68( -326 25,263
Changes during the fiscal yt
New shares issued as a result of CB, s 77 76 154
Dividends from retained earnir -222 -222
Dividends from retained earnir -223 -223
Director bonu -157 -157
Net incom 2,413 2,413
Decline from increase in consolidated -299 -299
Acquisition of treasury sto: -22) -22)
Disposal of treasury sta 0 0 1
Other changt
Total changes during the fiscal y 77 77 1,51 -21] 1,643
As of March 31, 2007 5,129 5,939 16,191 -348 26,9071
Evaluation, Translation Gains Minority
Others Deferred Evaluation, Holdings Total Net Asset
As of March 31, 20C 249 — 249 179 25,691
Changes during the fiscal y:
New shares issued as a result of CB, s 154
Dividends from retained earnir -222
Dividends from retained earnir -223
Director bonu -157
Net incom 2,413
Decline from increase in consolidated -299
Acquisition of treasury sto: -22)
Disposal of treasury sta 1]
Other changt -208 0 -207] -31 -239
Total changes during the fiscal y -208 0 -207] -31] 1,404
As of March 31, 2007 40 o) 41 147 27,096

(Note) Dividend and bonus determined during angeakral shareholders' meeting held in June 2006.
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Units: million y

Last Interin | Current Interin] YY Chang FY3/07
Items Value Value Value Value
| Cash flows from operating activiti
Net income before taxes and other adjustn 2,82¢ 2,82¢ 4,85¢
Depreciation and amortizati 94C 1,35¢ 2,101
Impairment los — 67 547
Change in bonus resen -29¢ — -191
Interest and dividends recei -217 -11E -291
Interest paymen 364 40€ 72E
Liguidation of marketable securit -102 — -19¢
Change in receivabl 93€ 17¢ 654
Change in accounts d 68¢ 37z 41C
Change in inventori -2,58( 1,11¢ -641
Change in accounts paya -2,00¢ -237 -1,24(C
Change in prepayments recei -1,75(C -4,27¢ 544
Change in depos -787 -762 53
Change in deposits from custorr -117 -13t 60
Bonus paymen -164 — -164
Other 40¢ -662 -1,577
Subtota -1,85¢ 131 1,99( 5,647
Interest and dividends recei\ 143 14¢€ 28C
Interest paymen -36E -431 -724
Corporate tax retur — 26 —
Corporate tax paymer -717 -2,26€ -1,63¢
Cash flows from operating activiti -2,79¢ -2,39% 404 3,56¢
Il Cash flows from investing activiti
Marketable securities purcha -1,61¢ -3,68( -4,11¢
Marketable securities liquidation inco 4,46k 62C 6,62(
Acquisition of tangible fixed asst -8,062 -6,367 -15,40¢
Tangible fixed assets liquidation inco 7,82% — 8,781
Intangible fixed asset acquisiti -37€ -15C -522
Long term prepaymer -264 -207 -414
Loans extende -292 -362 -48C
Loans recovere 28C 30¢ 517
Lease deposits p: — -1,03¢ -1,01¢
Lease deposits recove 16¢ — 287
Acquisition of securities from change in consol@hsubsidiari — -23 —
Other: -13E -481 2,087
Cash flows from investing activiti 1,992 -11,38: -13,37¢ -3,65¢
Il Cash flows from financing activitit
Net change in short-term di -4,86¢€ 13,63¢ -10,54(
Net change in long-term de 2,66¢ 762 12,36(
Repayment of long-term de -8,26: -2,811 -10,35¢
Payment from minority shareholc
Income from bond issuan 9,99t — 11,58¢
Payment for bond redempti -72C -88C -1,44(
Treasury stock acquisitit —
Dividend paymer -222 -267 -44E
Dividend payment to minority sharehol -18 -14 -27
Other: -21 -23 -10z
Cash flows from financing activiti -1,45( 10,39¢ 11,84¢ 1,03¢
IV Translation gains for cash and equival — — — —
V Net change in cash and equival -2,25¢€ -3,371 -1,121 94¢
VI Cash and equivalents at term ¢ 12,23¢ 13,72 1,48¢ 12,23¢
VIl Change in cash and equivalents from changesisolidatiol 537 — -537 53E
VIII Cash and equivalents at term ¢ 10,517 10,34 -17¢ 13,72:
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Segment | nformation

a. Information by Business Segment

PreviousInterim (from April 1 to September 30, 2006) Units: _million yer
Dormitories| Hotels Contrgcted Foqd Construction| Other Total Company Consolidated
services service wide
Sale!
(1) External sales to clients 17,53 5,98 4,00t 99( 1,10¢ 1,237 30,85( — 30,85(
(2 Interal sales 29 44 1,70 86! 4,274 689 7,60 7,603 —
Sales and transfers
Total Sales 17,56( 6,02 5,711 1,85¢ 5,37¢ 1,91¢ 38,45: 7,60z 30,85(
Operating expens 14,28 6,371 5,36¢ 1,92¢ 5,181 1,791 34,93( 6,88( 28,05(
Qperating incom 3,27¢ -34¢ 342 -74 190€ 127 3,521 721 2,80(
Current Interim (from April 1 to September 30, 2007) Units: million yer
Dormitories| Hotels Contr_acted Foqd Construction| Other Total Company Consolidated
services service wide
Sale!
(1) External sales to clients 18,72¢ 9,99( 4,03( 1,31 4,031 1,42¢ 39,52( — 39,52(
(2y Intemal sales 34 71 1,474 1,154 1,994 756 5,49 5,490 -
Sales and transfers
Total Sales 18,76¢ 10,062 5,50¢ 2,477 6,021 2,182 45,01( 5,49( 39,52(
Qperating expens 15,18( 10,05¢ 5,29( 2,47¢ 6,01¢ 2,08( 41,107 4,59 36,508
Operating inconm 3,587 5 21€ -3 3 102 3,907 89¢€ 3,01]
FY3/07 (from April 1 to March 31, 2007) Units: _million yer
Dormitories| Hotels Contrgcted Foqd Construction| Other Total Company Consolidated
services service wide
Sale!
(1) External sales to clients 33,39¢ 13,274 8,257 2,171 6,68¢ 2,491 66,28 — 66,287
Internal sales
2) 50 153 3,42 2,153 8,562 1,527 15,87( 15,870 —
Sales and transfers
Total Sales 33,445 13,42¢ 11,68( 4,33( 15,25! 4,01¢ 82,15 15,87( 66,28
Operating expens 28,107 14,55¢ 11,058 4,50¢ 14,87: 3,76¢ 76,86( 14,31¢ 62,547
Qperating incom 5,34( -1,127 625 -174 37¢ 254 5,291 1,551 3,74t
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6. Consolidated Sales Overview

Thetable below shows sales resultsin each of our business segments during the interim period. (Units: million yen
Business segments Previous I nterim Current Interim IYY Changg FY3/07

(as of September 30, 2006) | (as of September 30, 2007) (as of March 31, 2007)
Dormitories 17,560 18,764 6.C 33,447
Studen 10,557 11,076 4.¢ 19,576
Corporat: 4,350 4,868 11.¢ 8,451
Dormir 1,488 1,543 3.7 3,088
Qutsource 1,165 1,276 9.5 2,329
Hotels 6,027 10,062 66.¢ 13,428
Dormy Inr 3,177 4,342 36.7 6,398
Resor 2,849 5,719 100.% 7,029
Contracted servici 5,711 5,506 -3.€ 11,680
Office building manageme 3,165 2,829 -10.€ 6,379
Residential proper 2,545 2,677 5.2 5,301
Food servic 1,855 2,473 33.: 4,330
Constructiol 5,378 6,021 12.C 15,251
Other 1,919 2,182 13.7 4,018
Consolidated eliminatiol -7,602 -5,490 — -15,870
Total 30,850 39,520 28.1 66,287

(Note! All figures above do not include consumption ta

2. Thetable below shows our capacity, resident contracts, and occupancy rates

Termr Previous Interim Current Interim FY3/07
(as of September 30, 20( (as of September 30, 20( (as of March 31, 200

Iltem Capacity] Contract®Occupancy Rg Capacity| ContractiOccupancy Rg Capacity] ContractfOccupancy Rd

resident| resident %| resident| resident %| residents resident %

Student — 15,206 — — 15,771 — - 15,458 —

Corporate - 5,535 — - 6,264 — - 6,682 —
Dormir 3,584 3,447 96.3 3,755 3,543 94.4 3,604 3,516 97.b
Total 26,98¢ 24,188 89.b 28,488 25,578 89.8 26,99% 25,656 950
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